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1 He.]'ll/l " 3a/1a91 U3YYCHUSA TUCHHUIIJINHDbI «anaBJIeHue nmepcoHaIoM>»

He.ﬂb OCBOCHHUA JUCIHMIIJIMHBI
Llenb10 OCBOCHHUS AUCIUTUIMHBI « Y TIPABICHUE IEPCOHATIOM SIBIISICTCS:
aHAJIM3 CYIIHOCTH IJIAaHUPOBAHUS OW3Heca mpeanpustus u GopmupoBanue y Oymymmx Oa-
KaJaBpOB 3HAHWI, YMCHUH W HABBIKOB B OOJIACTH YIIPABJICHUS YEIIOBEUCCKUMH PECypcaMu U HC-
MOJI30BAHUS UX B MMPAKTUICCKON JEATCIHEHOCTH.

1.2 3agaun JUCHUNIHHBI

N3yueHne NUCIUILTNHBI «YIpaBlIeHHE IIEPCOHAIIOM) HarpaBieHa Ha (GOpMUpOBaHHE Y CTY-
JIEHTOB, cieayronmx kommneteHui: YK-3 - cmocoOeH oCcyIecTBIsATh COIMaIbHOE B3aMOICHCTBHE
U pealn30BbIBaTh CBOIO pojib B komaHne; [1K-2 - crmocobeH nmpuMeHsTh 3HaHUS YKOHOMUKU U 00-
MIECTBO3HAHMS TIPH peaTu3alii 00pa30BaTeIbHOTO MpoIiecca.

B COOTBETCTBUEC C OTHUM CTaABATCA CJICI[YIOH_II/IC 3adauu JUCIHUITIJINHBI:

1. ®opMupoBaHHE CUCTEMBI KOMIETEHITUH, CBA3aHHBIX C MPEACTABICHUEM YIIPABICHUU Ye-
JIOBEYECKUMH PECYpCaMH.

2. AxTyanm3aius MEXMNPEIMETHBIX KOMIIETCHIIUH, CIOCOOCTBYIOIIMX IOHWMAHHIO POJIU
YIPaBJICHUH YETOBEYECKUMH PECypCcaMu OpraHu3aIimii.

3. ®opMUpOBaHUE CUCTEMbI KOMIIETCHIIM, HEOOXOAUMBIX IIJIi TTOHMMaHUS 3aKOHOMEPHO-
CTEeH pa3BUTHUSI CTPATErUH YIIPaBJICHUS YEIOBEUECKUMU PECYpCaMHu.

4. CTUMYyJIMpOBaHUE CAMOCTOSITEIIBHON, NESITSIBPHOCTA MO OCBOCHHUIO COJEpIKAHUS JIHCITHU-
TUTMHBI ¥ JOPMHUPOBAHUIO HEOOXOIUMBIX KOMIIETECHITHH.

1.3 MecTo AUCHUIIMHBI B CTPYKTYpe 00pa30oBaTeibHOM MPOTrPaMMBbl

JuctumninnHa «YTIpaBieHHe epCcoOHANIOM» SBISIETCS (PaKyIbTaTUBHOW JUCITUTUIMHOW OCHOBHOM 00-
pa3oBaTENbHON MpOorpaMMbl 10 HampaBieHHio moarotoBku 44.03.05 «Ilegarormueckoe obpa3oBa-
Huey, mpoduias O0IecTBO3HaHNE, DKOHOMHUKA.

JuctunnuHa «YTpaBieHne epCcoHaNoM» U3yJaeTcs B 9 cemecTpe U 3aBepIiaeT 00K opra-
HU3AIMOHHO-TIEJIJaTOTHYECKON TIOJTOTOBKH OYyIyIIero YYHUTENs, CYMMHUDPYSd B ce0e BaKHEHITHe
YMEHUSI M HAaBBIKM, MOJIYYEHHBIE CTYJEHTAMHM IpPHU W3Y4eHUHM aucuuriuH monyns «llcuxomnoro-
eJarornyecKuiny.

Jnst ocBOGHMS NMCIHUIUIMHBI «YTIPABJICHHUE MEPCOHATIOMY» CTYJIEHTHI MCIOJb3YIOT 3HAHMS,
YMEHHUsI, HaBbIKH, C(OOPMUPOBAHHBIE B XOJ€ U3YUEHUS CIEAYIOMIUX AUCHUILIUH: «IKOHOMUYECKUE
OCHOBBI 00pasoBanusy, «llcuxomorusy, «Pemenne megarornueckux 3aaaw.

1.4 IlepeyeHb MUIAHMPYEMBbIX Pe3yJIbTATOB 00Y4YeHHs 10 JUCHUILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMHU 0CBOCHHA 00pa30BaTeJIbHOM

MPOrpaMMmabl

N3ydyenune naHHOW y4eOHOM NMCLMIUIMHBI HAlpaBIEHO Ha (POPMUPOBAHUE KOMIIE-

teHIMi: YK-3 - Criocob6eH ocyliecTBIsATh COLMAIbHOE B3aUMOJICHCTBHE U pealn30BbIBATH CBOIO

ponb B komanze; [IK-3 - cnoco6eH opraHu30BBIBaTh J€ATEIBHOCT 00YYaIOUIUXCS, HAPABICHHYIO

Ha pa3BUTHE MHTEpeca K SKOHOMHUKE U OOIIECTBO3HAHMIO B paMKax YpPOUHOW M BHEYpOUHOH jes-
TEJIHOCTH.



Koa n HaumeHoBanue HHIAUKATOPAa JOCTHKCHUA KOM-
NEeTCHIIUH

Pe3yabTarhl 00yueHHsl 10 AUCHUIIMHE

YK-3 - Cnioco0eH ocylecTBISTH COLUAIbHOE B3auMOoj1e

McTBUE U p€ajan30BbIBATH CBOIO POJIb B KOMaHAE

MVYK-3.1. [loanmaeT OCHOBHBIE aCII€KThl MEKINUYHOCTHBIX]|
M CPYIIIOBBIX KOMMYHHKAIIUH; COOIOIaCT HOPMBI U yCTa-
HOBIICHHBIE ITPABHJIA IOBEICHIS B OpraHU3aIIH

3HAeT TEOPETHUECKHUE aCHICKThI YIIPABJICHHUS [IEPCOHAIIOM, CHO-
BbI COBPEMEHHOMU (Ppritocodun 1 KOHIETILUHA yIpaBJIeHHs TIep-
COHAJIOM,

yMeeT WCIIONb30BaTh OCHOBBI COBPEMEHHOH Quiocodun u
KOHIICTILIMI yIpaBIIeHHUs IEPCOHATIOM,

WCII0JIB30BATh MPUHINIBI © METO/IBI YIIPABJICHUsS IEPCOHAIIOM,
BJIajieeT NPUHIIUIIAMY U METOAaMH YIIPABJICHHS IEPCOHAIIOM,

NYK-3.2. TIpumeHsieT METOAbl KOMaHIHOTO B3aUMOJCH-
CTBUS; IDIAHUPYET U OPTaHU3yeT KOMaHAHYIO padoTy

3HAeT CYIIHOCTH M 3aJ1a4M, 3aKOHOMEPHOCTH, IPUHIIUIIBI 1
METO/IBI YIIPaBJICHUS IEPCOHATIOM

yMeeT NPUMEHATh TEOPETUUECKUE MOJIOKEHHUS B yIIpaBiIeHYe-
CKO¥ JIeSITETPHOCTH IO OTHOIICHUIO K IEPCOHAITY

BJIaJeeT MCTONAMH PaOOTHI CITyXKOBI YIIPaBIICHUS MIEPCOHATIOM,
COBPEMEHHBIMH CPEJICTBAMH M METOJaMH yIpaBlIeHHS 0e3-
OTIACHOCTHIO B KaIPOBOM MEHEIKMEHTE

I1K-3 - ciocoGeH OpraHu30BbLIBATD AEATEIbHOCTh 00yUYalOIIMXCsl, HANIPABJICHHYI0 Ha Pa3BUTHE HHTEpPeca K IKOHO-
MHKe H 00IIeCTBO3HAHMIO B PAMKAX YPOYHOIl 1 BHEYPOUHOM AeSITEIbHOCTH..

UIIK 3.1 3raet: cnocoObl opraHu3anun 00pa3oBaTeIbHOM
esITeTbHOCTH o0y4aroImuxcs pu 00y4yeHun
00IIIECTBO3HAHUIO M DKOHOMHUKE;

MpUEeMbl MOTHBALIMK IIKOJIFHUKOB K y4eOHOH M ydeOHO-
HCCIIeIOBATENECKON paboTe 1Mo OOMIECTBO3HAHUIO M JKO-|
HOMHUKE.

3HAeT LIEJIN TEKYIIEel eT0BOH OLEHKH TIEPCOHANa B COOTBET-
CTBHH CO CTPATETMYECKUMU IJIAHAMU OpraHU3aluu

yMeeT - pa3pabaThIBaTh TEXHOJIOTHHU TEKYIEH JeT0BOH OLEHKH
repcoHana

BJajieeT HABBIKAMH MTOJIy9e€HHS OOPAaTHOW CBSI3H II0 PE3YIIbTa-
TaM TeKyIlEeH elN0BON OLIEHKH IepcoHaa

MUIIK 3.2 VYmeer: opraHu3oBBIBaTh Pa3IMYHbIC BHJBI
MesTeTPHOCTH ~ OoOydaromuxcs B 00pa3oBaTeIbHOM
Mpoliecce 1o 0OIEeCTBO3HAHUIO M SKOHOMHUKE;

MPUMEHSTh IPUEMBbl, HAINpaBICHHbIE Ha TOJJIEpKaHHe
[M03HABATEILHOTO HHTEPECa.

UIIK 3.3 Bnageer yMeHMSIMM 10 OpraHM3allMHM pa3HbIX
BHJIOB JEATEIHLHOCTH OOydJaromuxcss TMpu oOydeHuHn
0OIIECTBO3HAHNIO W AKOHOMHKE W MPHUEMaMH Pa3BUTHS
[MO03HABATENBHOTO HHTEpeca.

33HAeT 33/1a4u TeKyIlel NeI0BoH OLIeHKH IepcoHaa B COOT-
BETCTBUH CO CTPATETUYECKUMH IIIIAHAMU OPTaHU3alNuN

yMeeT IPUMEHSTh TEXHOJIOTUU TEKYyLIeH AeI0BOI OLIeHKHU Iep-
coHaJa

BJIajieeT HaBBIKAMM IOJyYEHHs OOpaTHOM CBS3M IO pe3yibTa-
TaM TeKyIlel JeJI0BOH OLEHKH IIepcoHaa

3HAeT BHU/bI aTTECTAllUU U APYTHE BUABI TEKYLIEH Jen0BOI
OLICHKU IIEPCOHAJIA B COOTBETCTBUM CO CTPATETMYECKUMMU ILIa-
HaMH OpraHU3alUuN

YMeeT IIPUMEHATh TEXHOJIOTUH TEKYILEH AeJI0BOU OLICHKU I1ep-
COHana

BJIa/leeT HaBBIKAMHM TTOJTydeHUsI 00paTHOM CBSI3U 10 pe3ysbTa-
TaM TEKyILLEH JeI0BOM OLEHKHU IIEpCcoHala

2. CTpyKTYypAa U coAepKaHue QU CIUTLIHHBI

2.1 PacnipenesieHue TPyA0EMKOC

O6m1as TpyA0EMKOCTh AUCITUTUTHHBI COCT.

TH JUCHUIUIMHBI 110 BUJIAM padoT

aBysieT 4 3a4. efl. (144yaca), ux pacrmpeneneHue mno

BUZaM padoT mpecTaBiaeHo B Tabauie i ctyaeHToB OPO.

Cemectpsl
Bun yuebnoit paboTbl Beero (dacer)
4acoB 9
KonrakTHas pabora, B TOM 4ucJie: 56,3 56,3
AyauTopHble 3aHATHS (BCero): 50 50




3aHATUS JIEKIUOHHOT'O TUIIA 20 20
3aHATHS CEMUHAPCKOTO TUTA (CEMUHAPBI, TPAKTUYCCKHUE 3aHITHS) 30 30
JlabopaTopHble 3aHATHS
HNuas koHTaKTHasi padora:
Kontposs camocrositensHoi paboTs! (KCP) 6 6
IIpomexyrounas arrecrauus (MKP) 0,3 0,3
CamocrosiTesibHasi padoTa, B TOM YHCJIe: 52 52
Kypcogas pabora - -
[TpopaboTka yaeOHOro (TEOpETUUECKOr0) MaTepraa 24 24
BrimotHeHNE MHIUBUAYATBHBIX 33IaHUK (TIOJITOTOBKA K TECTHPOBA- 24 24
HUIO, YCTHOMY OIPOCY M MPAKTUYECKOM pabore)
Pedepar
IToaroroBka Kk TEKyIeMy KOHTPOJIIO 4 4
KounTtpoJs:
Ok3aMeH — 9 cemecTp 35,7 35,7
O0mas Tpya0eMKOCTh yac. 144 144
B TOM YHCJI€ KOHTAKTHAs 56,3 56,3
padora
3a4. el 4 4

2.2 CTpyKTYypa M CHUILIAHbI

Pacnpenenenrie BuaoB yaeOHON pabOTHI M MX TPYAOEMKOCTH TIO pa3/ieiaM JUCIUTUINHBIL.

Paznensl pucuumuivHel, u3ydaemsle B 9 cemectpe (ouHas popma)

KoaunuecTBo yacon
Bueayau-
Neo HanmenoBanue pa3iesioB Bcero AyautopHas padora TOPHAas
paGora
JK 113 JIP CPC
1 2 3 4 5 6 7
9 cemecTp

1 VYrpaBieHue NepcoHaIOM B CUCTEME 14 4 4 i 6
COBPEMEHHOTO MEHEHKMEHTA

) OpraHu3aliOHHBIA KOHTEKCT 14 ) 4 i 3
yIpaBJICHUsI IEPCOHATIOM

3 OCHOBHBIE MOJXO/IbI K YIIPABICHUIO 12 5 4 i 6
MIePCOHAIIOM

4 | Ko"nenmus «4ejI0oBeUeCcKOro KauTaiay 12 2 4 - 6

5 | KagpoBas nonutuka 12 2 4 6

6 VYnpasnenue PepCOHaHOM 12 ) 4 6
pPa3BUBAIOIICICS OpraHU3aIiK

7 Mertoab! hOpMUPOBAHHS KaIPOBOTO 14 4 4 6
cocTaBa

3 Mertoab! noaaepKaHus 12 ) ) ]
paboTOCIIOCOOHOCTH TIEPCOHANIA
HToro mo nucuunjinge: 102 20 30 - 52




Ne HaunmeHoBaHue pa3ies10B Bcero KonunyecTBo yacos
Koutpons camocrositenbHOl  paboThI 6 ) 6
(KCP)

IIpomexyrounas arrectauus (MKP) 0,3 - 0,3
IToaroroBka K TEKyIeMy KOHTPOJIIO -
[ToaroroBka K 3x3aMeHy (KOHTPOJIIb) 35.7 - 35.7
OO0mas Tpy10eMKOCTh M0 AUCHHUILINHE 144 20 30 - 94

[Mpumeuanue: JIK — nexnun, 113 — npaktudeckue 3ausatus / ceMuHapsl, JIP — nabopaTtopHeie 3aHs-
tus, CPC — camocTosiTebHas padoTa CTyACHTA.

2.3 Conep:xanue pa3iejioB IUCHHUILIMHBI

2.3.1 3angaTid JEeKIMOHHOI0 THIIA

dopma
No Haumerosanue Coneprxanue pasjena TEKYLIETro
paszena
KOHTPOJIS
1 2 3 4
9 cemecTp
1. | YopaBnenue Tema l.Ilapagurmsl ympaBieHus nepcoHaiom B XX B. T
MIEPCOHAJIOM B OBororus (HOpM COBMECTHOU NIEATEITHPHOCTH M CTaHOBJIE-
cucTeMe HUE KaJpoBOro MeHeMxMeHTa. OCHOBHbBIE THIHI Mpodec-
COBPEMEHHOTO CHOHAJILHOU KYJIBTYPHI KaJIpOBOTO MEeHeKMeHTa . Kaapo-
MEHEJI)KMEHTa BbIIl MEHEI)KMEHT: OT YIPABJICHHS MEPCOHAIOM K yIpaB-
JICHUIO YEJI0BEYECKUMU pecypcamu . KanpoBelii MEHEIK-
MeHT: BbI30BbI XXI B. OCHOBHBIE MpodeccCuoHaIbHbIE PO-
T MEHE/Kepa MO MEepCOoHaTy . DTHKA JIEJIIOBBIX OTHOIIIE-
HUIl B paboTe MEHeIKepa Mo MepCoHaIy
2. | Opranmzanuonueii | Tema 2. DjeMeHTHl OpraHM3alMid: 1€Jib, MHCCHS, T
KOHTEKCT YyIpaBie- | BUJIeHUe, CTpykTypa. TexHonorus. Tum coBMecTHOU
HHUS [IEPCOHAIIOM nestenbHOoCTH. OUHAHCHI. YpaBiieHue. Tun ynpaBieHuUs.
CBsi3pb OpPraHUM3alMOHHBIX KYJIbTYp, YIPaBICHYECKHUX
¢bopM u TUIIOB COBMECTHOM nesaTenbHOCTH .Ilepconar.
Craguu pa3BuTusd opraHuzauuu. LlUkiael  pa3BuTUs
opranm3anui. COOTHECEHUE CTaaui KU3ZHEHHOTO ITHKIIA,
TUIIOB  CTPaTerMH OpraHu3alul ©W  OCOOCHHOCTEH
nepcoHasia
3. | OcHoBHbIe noaxoAsl | Tema 3. DKOHOMUYECKHIN MOAXO0H. XapaKTEepPUCTUKA YCIIO- T

K YINPaBICHUIO TEp-
COHAJIOM

Buil 3((eKkTrBHOCTH M OCOOBIX 3aTpyIHEHHH B paMKax
HKOHOMHUECKOTO MOJIX0/a.

Oprannueckuit moaxoq. CoOTBETCTBHE ACATEILHOCTH IO
YIPaBJIEHUIO TE€PCOHAIIOM JOMHUHHUPYIOLIMM HOTpeOHO-
CTSIM JTMYHOCTH. XapaKTEPUCTHUKA YCIOBUH I(PPEKTHBHO-
CTM M OCOOBIX 3aTpyAHEHUH B paMKaxX OpPIraHHYECKOIo
1oJX0/1a

I'ymanuctuueckuit moaxon. CooTHOIIEHHE HOPMATUBHOIO
Y IICHHOCTHOTO ACTIEKTOB OPTaHU3AIMOHHON KYJIbTYPBI
OpraHu3aluOHHbIE KYJIBTYpBI KaK 00BEKT
yIIpaBICHIECKON JeSITENbHOCTH. XapakTepucTuka
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http://www.aup.ru/books/m152/1_1.htm
http://www.aup.ru/books/m152/1_2.htm
http://www.aup.ru/books/m152/1_2.htm
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http://www.aup.ru/books/m152/1_6.htm
http://www.aup.ru/books/m152/1_7.htm
http://www.aup.ru/books/m152/1_7.htm

OCHOBHBIX THUIIOB OPraHU3allMOHHBIX KYJIbBTYP

KOHHCHHI/IH «"CJ10-
BCYCCKOIo KalurTa-
Ja»

Tema 4. Teopus yenoBeyeckoro kamutaia. KoHuenuwus
“Ananu3 yenoBeyeckux pecypcon”’. Pabota ¢ mepcoHanom
OrnpeneneHne u3aepxKex.

W3mepenne HHAMBUAYAIbHOM CTOMMOCTH pabOTHHKA.
CroxacTuueckasi IO3ULIMOHHAS MOJIEIb

Kanposas nonurtuka

Tema 5. Tunsl KagpoOBON MOJTUTUKH: TACCUBHASI, PEAKTHB-
Hasl, IPEBEHTUBHAsI, aKTUBHAsA. DTalbl HIOCTPOCHUS KaJ[po-
BOM nonuTtuku. KagpoBsle MeponpusaTus U Kaaposas cTpa-
terusi. KagpoBble MeponpusTHsi, pealnu3yemMble B OTKpbI-
TOM M 3aKpBITOM THUIIE€ KaJAPOBOW MOJIUTUKHU. Y CIOBUS pa3-
paboOTKH KaJIpOBOM MOTUTHKH

VYupasienue nepco-
HaJOM  pa3BUBAIO-
1IerCcsl OpraHu3aluu

Tema 6. Ctagust hopmupoBaHusi opranuzanun. Gopmupo-
BaHUE KaJpoBOH ciyObl. UTO K€ HEOOXOAMMO YUUTHIBATh
MPU TPOEKTHUPOBAHUM CTPYKTYpHI YIPABIEHUS MEpPCOHA-
JOM B TepByI0 ouepensr? OpraHuzanmoHHasi CTPYKTypa
ylpaBJeHHUs] TIEPCOHATIOM Ha ypoBHe mpeanpusitus . Cu-
CTeMa XpaHEHUS M WCIOJIb30BAaHUS KaapoBOW HHQOpMa-
mui. CoOIOCTaBUTENBHOTO aHAIM3a OCHOBHBIX (DYHKIIMIA
yIpaBJICHUS TIEPCOHAIIOM HA KPYIHBIX MPEAIPUATHIX
CILIA u ©PT:

Cragus MHTEHCUBHOIO pocTa opraHu3auuu. TpaHciasuus
KOPHOpPAaTUBHOW KYJNbTYphl B HOBBIE MOJApa3/ieNeHuUs
Cragusa crabwiuszanuu. [IpeononeHue conmpoTUBIEHUS
u3MeHeHus M. Tumnonorus cutyanuil COOCTBEHHO KpHU3Hca
B opranuzaiuu. Craaus criaja (CUTyalus Kpu3uca)

Metoasl  dopmupo-
BaHUS  KaJpOBOIO
cocraBa

Tema 7. IIpoekTupoBaHHE CTPYKTYpbl OpraHU3allHH.
OneHka MOTpeOHOCTH B IEpcoHane. AHaIu3 KaapoBOH
CUTyalldd B  PETHOHE. AHanu3  JeATeIbHOCTH.
JIOKHOCTHBIE MHCTpYyKUUU. [IpuBieueHue KaHIUAATOB
Ha pabory B opranuzaunuio. OIleHKa KaHANIATOB IPHU
npueme Ha pabory. KonkypcHblil HaOop mepcoHana Ha
paboTy AmanTtanus nepcoHana

MeTtoabl noJiep-
xaHusg paborocmo-
COOHOCTH TEepCOHa-
na

Tema 8. [ToBrimenue MPOU3BOJIUTEIBHOCTH u
HopMmHupoBaHue Tpyna. OueHka Tpyaa. Artrectanus
nepcoHana.  PopmMupoBaHME  KaApOBOTO  pe3epsa.
[InanupoBanne  kapbepel.  Pa3paborka  mporpamm
CTUMYJIHpoBaHus Tpyaa. O0ydyeHue nepcoHana

IIpumeuanue: T — TecTupoBaHue.

2.3.2 3aHATHA CEMUHAPCKOI0 THIIA

Haumenosanue
pasnena

Conepxanue pasgena

®opma
TEKYILEro
KOHTPOJIA

2

3

4

9 cemectp

YnpasneHue
IIEPCOHAJIOM B
CUCTEME

IUIAH [TIPAKTUYECKOI'O 3AHATHUA
1. OOBsicHUTE MOHATHE “NESITEIBHOCTD IO YIPABICHUIO
MepcoHasIoM”.

v
I1P



http://www.aup.ru/books/m152/7_2.htm
http://www.aup.ru/books/m152/7_3.htm
http://www.aup.ru/books/m152/7_3.htm
http://www.aup.ru/books/m152/7_4.htm
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COBPEMECHHOI'O
MCHCIXKMCHTA

2. Uto Takoe KOHIIENIHUS YIPABICHUS MEPCOHATIOM U KaK
OHa CBfA3aHa C KOHLENIMUEHN yIpaBIeHUs B LIEJIOM?

3. Kakue KOHUENIMU YHPABICHUS IEPCOHAIOM BBI
3Haere?

4. Ilepeuncnure OCHOBHBIE 3a/Jaud IO YIPABICHUIO
MEPCOHAJIOM, XapaKTePHbIE AJI1 KOHILICTIIIHI:

1. ucnosib30BaHus TPYAOBBIX PECYPCOB;

2.yIpaBJIeHUs IEPCOHAIIOM;

3. ylpaBieHUs YEIO0BEUECKUMU PECypCaMu;
4.ynpaBiieHUs YEJIOBEKOM.

5. OOBICHUTE TOHATHS “‘OpraHU3aIlMOHHAS KYJIbTypa~ H
“KopropaTuBHas KylbTypa’.

6. Kakue TuIbl OpraHu3aiiMOHHbIX KYJbTYp BbI 3HaeTE?

OpraHu3alMOHHbBIN
KOHTEKCT YIpaBICHUS
MIePCOHAIIOM

[UTAH ITPAKTUYECKOI'O 3AHATHUA
1. Cdhopmynupyiite OCHOBHBIC 3aJa4l YIPABICHUECKOM
JeSITEIbHOCTH.
2. YeMm BbI3BaHa HEOOXOJIUMOCTH YIPABJICHUS MEPCOHA-
aom?
3. O0OBpsIcHUTE, B 4YEM 3aKJIIOYaeTCs OCHOBHAs 3ajaya
PYKOBOAMTENS, aIMUHUACTPATOPa, OPraHU3aToOpa, yIpaB-
neHna’?
4. llepeuncnute 3J1eMEHTbI OpraHU3aIIH.
5. YUem oTiM4aeTCsI MUCCHS OT BUICHUS?
6. Kakue TUMIBI COBMECTHOW NESTEIBHOCTH MOTYT OBITh
3aJlaHbl TEXHOJIOTUEN TPOU3BOACTBA?
7. Kakue ynpaBrneHdeckue GOpMbI BBl 3HAETE?
8. Kakme ocobGeHHOCTH mTepcoHana 3aJaloTcs THUIAMU
COBMECTHOM JIeSITENbHOCTU?
9. Kakue HMKIIbI TPOXOAUT OPraHU3aIMs B CBOEM pas-
BUTHU?
10. Oxapaktepu3yiTe CTalul Pa3BUTHUSI OPraHU3aAINI

I1P

OcHOBHBIE TTOAXOIBI K
YIPABJICHUIO
MIePCOHAIIOM

IUTAH ITPAKTUYECKOI'O 3AHATUA

1. OObsAcHUTE NOHATHE “AEATENBHOCTH IO YIPABICHUIO
MEepCOHAIOM ™.

2. YTo Takoe KOHILENIINS YIPABICHUS IEPCOHATIOM U KaK
OHa CBsI3aHa C KOHLIENIMEN yIIpaBIeHUs B 1IeJIOM?

3. Kakue KOHLENUUMHU yNpaBICHHUs IEPCOHAIOM BbI
3Haere?

4. IlepeunciuTe OCHOBHBIE 3a/Jaud IO YIPABICHUIO
NEPCOHAJIOM, XapaKTEePHbIE [l KOHLIETIIHI:

5. HUCHOJIB30BaHUs TPYAOBBIX PECYPCOB;

6. ympaBJIeHMs NEPCOHATIOM;

7. ynpaBieHMsI YEIOBEYECKUMU PECYpCaMU;

8. ynpaBieHHs YETIOBEKOM.

5. OObsicHUTE MOHATUSA “‘OpraHU3al[MOHHAsl KyJIbTypa~ H
“KopropaTuBHas KyJbTypa’.

6. Kakue Turbl opraHu3allioHHbIX KYJIbTYp Bbl 3HaeTe?

I1P




KoHuenuus «uenose- IIUJTAH ITPAKTUYECKOTI'O 3AHATUA v

YECKOIr'0 KaIuramna [P
1. Kornma Obuti IpOBEIEHBI MEPBHIE OLIEHKH CTOMMOCTH
YEJI0BEUECKOro Kanurasia?

2. CdhopmynupyiiTe NpUHIMITHAIBHBIC MMOJI0KEHUS KOH-
LENIUHU aHATIN3a YeJI0BEYECKUX PECYPCOB.

3. Ilepeuucnure mnapameTphl, BKIOYaEMblE B IEpBOHA-
YaJbHbIC U3/ICPKKH.

4. OOBICHUTE CTPYKTYpPY BOCCTAHOBUTENIBHBIX H3JEp-
HKEK.

Uto Takoe oxunaeMas peaquzyemMas CTOUMOCTh
cnenuanucTa? M3 kakux 3J1eMEHTOB OHa COCTOUT?

KagpoBas nonutuka IIJTIAH ITPAKTHUYECKOI'O 3AHSMTUS Y
1. O0BsicHUTE TIOHATHE ““KaJpOoBast MOJUTHKA . I1P
2.Kak Bbl OHMMAETE CTPATETHIO YIPABICHHS MEPCOHA-
aom?

3. OxapakTepu3yiTe MacCUBHYIO KaIpOBYIO MOJUTHKY.

4. laliTe XapakTepUCTUKY PEAKTUBHOM KaJpPOBOWU MOJIH-

THKE.

5.0OxapakTepu3yiTe MPEBEHTUBHYIO KaJPOBYIO MOJIUTH-

KY.

6./laliTe XapakTepUCTUKY AKTUBHOW KaJpOBOM IMOJIUTHU-

ke. Kakue moaTumnbel akTUBHOW KaJApOBOUW MOJUTHKU CY-

IECTBYIOT?

7.B 4eM OCHOBHOE OTIIMYME OTKPBITOM M 3aKpBITOU Kaj-

POBOI NOJTUTUKU?

8.Onumute ycnoBus >PPEKTHBHOCTH 3aKPBITOW U OT-

KPBITOM KaJApOBOU MOJUTHUKHU.

9.Ha3oBure 3Tanbl NpoeKTUPOBAHUS KaJApOBOW MOJIUTH-

KH.

10. O0bscHUTE OHATHE “KaAPOBOE MEPOIPHUATHE .

11.Kakue ¢akTopsl BHEUTHEH U BHYTPEHHEW Cpebl BIU-

10T Ha HOpPMHUPOBAHKE KaIPOBON MOJUTHKU?
VYnpasnenue nepcoHa- I[IJTAH ITPAKTUYECKOI'O 3AHATHUA v
goM passuBarorneiics | 1. ChopmynupyiiTe OCHOBHBIE 33Jaydl KaJpOBOTO Me- [P

OpraHu3aIuu

HEPKMEHTa Ha CTaauax (POpMHUpPOBAHUS OpraHU3alUH,
MHTEHCUBHOI'O pOCTa OpraHU3alM, CTaOWIM3alUUd U
cnaja.

2. OO®bscHUTE, OT Yero 3aBUCUT CTPYKTypa KaJpOBOU
CITYXOBI.

3. Kak paccuuTarh KOJIMYECTBO IE€pCOHANA KaApOBOU
CITYX)OBI?

4. Kaxkue 351eMEHTbl KOPIIOPAaTUBHOW KYJIbTYPBI BbI 3Ha-
ere?

5. Cdopmynupyiite, B 4eM CHIa KOPIIOPATUBHOHN KYyIb-
TYpBI.

6. Kakue MeponpusiTHst MOTYT CIIOCOOCTBOBATH y/EpIKa-
HUIO KOPIIOPATUBHOM KYJIBTYpbI?

7. Kakue opraHu3allmoHHBIE OCOOCHHOCTH U XapaKTepH-
CTHKHU NIEPCOHANIAa MOTYT CBUAETEIHCTBOBATH O FTOTOBHO-
CTH OpPraHu3alluy K U3MEHEHUAM?

8. Uro moTtpedyeT OOIBIIKMX 3aTPaT BPEMEHH M MPEO0-
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JeHUsT OOJIBIIEr0 COMPOTUBICHUS — HHIUBUAYATbHOE
WIM TPYIIIOBOE U3MEHEHUE MOBEEHUS ?

9. Kakue meponpusiThs MO BHEIPEHHI0 MU3MEHEHUW BBI
MOTJIH OBl IPEATIOKHUTD?

10.Kakue kpu3HuChl MOXKET NEPEKUBATh OpPraHU3alus B
IIPOLIECCE CBOETO Pa3BUTHUA?

11.Kakue napaMeTpbl JIETEPMHUHUPYIOT YEJIOBEUYECKYIO
COCTABJISIOLLYIO KpHU3KCa B OpraHu3anuu’?

Metoner (hopmupoBa-
HUS KaJ[pOBOTO COCTa-
Ba

[IJTAH ITPAKTUYECKOI'O 3AHATHUA
1. Kakue rpynmel (akTOpoB HEOOXOIMMO Y4eCTb MpPH
CO3JJaHUU OPTaHU3AIIMOHHON CTPYKTYPHI?
2. Kakue s3Tanbl NpOEKTUPOBAHUS OPraHU3AMU MOTYT
OBITH BBIJIEIECHBI?
3. OObsCHHUTE NOHATHE “KadueCTBEHHAs OIICHKA MOTpeo-
HOCTH B TIepcoHae”.
4. OxapakTtepusylte IMOHATUE “‘NONOJHUTENbHAs IIO-
TpeOHOCTH B IepCcoHae’ .
5. C Kako#l LEeIbpI0 IPOBOAUTCS aHAIU3 KaJApOBOM CHUTY-
alyu B peruone?
6. C Kakoil LIeNbI0 MPOBOAUTCS aHAIU3 ACSITENbHOCTU?
7. Kakme cragum aHaimza JIeITeIbHOCTH MOXKHO BBIJIE-
JUTh?
8. OObsacHUTE, YTO HpeAcTaBiIseT coboil mpodeccuo-
rpamMma?
9. Kakwue ¢akTopbl BHEIIHEH cpeibl BIUSIOT Ha MPolece
Habopa KaHAUIaTOB?
10. Oxapakrepr3yiiTe UCTOUHUKH BHYTPEHHErO W BHEII-
HEro HanMma.
11.Kak oreHuTh KauecTBO Habopa?
12.Kakue MeTonbl UCMONB3YIOTCS MPU OLEHKE KaHJuia-
TOB?
13. Kakue napaaurmMsl KOHKYpCHOT0 Habopa Bbl 3HaeTe?
14.Ha3zoBuTe Tansl ajantaiuy COTPyJAHUKA B OpraHu3a-
07078

I1P

Meronel  moaaepxka-
HUsA PaboOTOCTIOCOOHO-
CTH TepCoHama

I[IJIAH ITPAKTUYECKOI'O 3AHATUA
1. OObsacHUTE TOHATHE ‘“‘pabOTOCIIOCOOHOCTH TMEPCOHA-
ma’”.
2. Ha kakux cTagusx pa3BUTHS OpraHu3anudud o00CTpsi-
€TCs 3a/1a4a MOBBIIIEHUS TPOU3BOJUTENILHOCTH TpyAa?
3. Kakue MeTobl HOpPMUPOBAHMS TPYJa Bbl 3HAETE?
4. HazoBuTe M3BECTHBIE BaM METO/IbI OLIEHKU TPYAA.
5. Kakue »smeMeHTBl aTTecTallud JOJKHBI HCIOJb30-
BaThCs IIPU €€ IPOBEACHUU?
6. Kak Bbl MOHUMaeTe Kapbepy?
7. Ha3zoBute 3Tansl Kapbephl.
8. Kakwue stansl npodecCHOHATBHOTO PAa3BUTHS MPOXO-
IIUT CIIELUAINCT?
9. Kakue KOMIIOHEHTHI JOJKHA BKJIIOYATh MaTepUalb-
Has 4acThb CTUMYJIUPOBaHUA Tpya?
10.Yem nmerepMHHHUpYETCS MOCTAaHOBKA 3aJayd Ha 00y-
YeHue nepconana’?

I1P




[Tpumeuanue: Y — yctHsIi onpoc, [IP — nmpaktuueckas padoTa.

2.3.3 JIabopaTopHbIe 3aHATHSA

JlaBopaTopHble 3aHATHS HE IPETYyCMOTPEHBI Y4EOHBIM IJIAHOM.

2.3.4 IlpumepHasi TeMaTHKa KYPCOBBIX padoT (IIPOEKTOB)

KypcoBbie paboThl HE IPeTyCMOTPEHbI Y4eOHBIM IJIAHOM.

2.4 llepevyeHb y4eOHO-METOAUYECKOT0 O0ecTeYeHUsI IJI CAMOCTOATEIbHOMI

padoThl 00y4aOIIUXCS 0 AMCHHUIIMHE «YTIPaBJICHHE IEPCOHATIOM)

HepequL y‘le6H0-MCTOHH‘{eCKOTO obOecrieueHHs JAUCIHUIIIIMHBI 110

No Bunx CPC BBITIOJTHEHUIO CAMOCTOSITEIBHON PabOThI
1 2 3
9 CEMECTP
ITonroroska K 1. Bacunenxko, B. A. YnpasieHue nepcoHanoM : HaydyHas METOJOJIOTHS :
TECTHPOBAHUIO, YCTHOMY yuebHoe mocobue / B. A. BaCI/IHeHKO — Mocksa : upext-Menua, 2022. —
OIIPOCY U IPAKTUYECKOHI 200 c. WL, TaGIL _
pabote 1o Teme: URL: https://biblioclub. ru/mdex php‘7page—book&1d 687654 (nata  o0Opa-
| Ynpagienue menns: 09.06.2024). — Bubmmorp.: ¢. 191-196. — ISBN 978-5-4499-3076-7.
IepcoHaIoM B —DOI 10.23681/687654.
cucremMe 2. VYmpasieHue niepcoHaNIoM : yaeOHoe mocobue / aBT.-coct. A. . Koo-
COBPEMEHHOr0 muen. — Mocksa Hupext-Menua, 2022. — 176 c. Tabn. —
MEHEeIKMEHTA URL: https://biblioclub.ru/index.php?page=book&id=683095 (mata o06pa-
meHust: 09.06.2024). — ISBN 978-5-4499-2877-1.
IMoaroroska K 1. Bacunenko, B. A. YnpaBieHue nepcoHanoM : Hay4dHas METOJOJIOTHS :
TCCTUPOBAHUIO, YCTHOMY yaeOHOe mocodue / B. A. BacnneHKo — Mocksa : upekr-Menua, 2022. —
OIIPpOCYy U HpaKTH‘ICCKOﬁ 200 C. WL, Ta6ﬂ _
pabote 1o Teme: . URL: https://biblioclub. ru/index. php?page=book&id=687654 (nata  obpa-
) Opranu3auuoHHbIi menus: 09.06.2024). — Bubmuorp.: ¢. 191-196. — ISBN 978-5-4499-3076-7.
KOHTEKCT —DOI10.23681/687654.
YupasJcHUS 2. Ynpasienue mepcoHanom : yduebHoe mocobue / aBt.-cocT. A. U. Koo-
MepPpCOHAIOM Muerl. — MockBa Hupekr-Menma, 2022. — 176 c¢. : Tabm -—
URL: https://biblioclub.ru/index.php?page=book&id=683095 (nara obpa-
meHust: 09.06.2024). — ISBN 978-5-4499-2877-1.
IMoaroroska K 1. Bacunenko, B. A. YnpaBneHnue nepcoHaioM : HaydHas METOJOJIOTHSA :
TCCTHPOBAHUIO, YCTHOMY yuebHoe mocobue / B. A. BaCI/IHeHKO — Mocksa : lupexkr-Menua, 2022. —
OIIPpOCYy U HpaKTH‘ICCKOﬁ 200 C. HIIL., Ta6ﬂ _
pabore 1o Teme: URL: https://biblioclub. ru/1ndex pthpage—book&ld 687654 (nata  oOpa-
3 OcHoBHbIE MOIX0/1bI mreHust: 09.06.2024). — bubnuorp.: ¢. 191-196. — ISBN 978-5-4499-3076-7.
K YHpaBJICHHIO —DOI 10.23681/687654.
epcoHaIoM 2. VYrmpalieHHe mepcoHaIoM : yueOHoe nocobue / aBT.-coct. A. WM. Koo-
muen. — Mocksa Hupexkr-Menua, 2022. — 176 c. : Tabm -
URL: https://biblioclub.ru/index.php?page=book&id=683095 (nata o006pa-
mieHust: 09.06.2024). — ISBN 978-5-4499-2877-1.
IToaroroeka K 1.Bacunenko, B. A. YnpasieHue nepcoHajaoM : HayyHasi METOJIOJOIUS :
TECTUPOBAHUIO, YyCTHOMY yuebHoe mocobue / B. A. BacymeHKo — Mocksa : lupekr-Menua, 2022. —
OIIPOCY U MPAKTUYECKOHI 200 c. WL, Tab1. _
paGote 1o Teme: URL: https://biblioclub. ru/1ndex pthpage—book&ld 687654 (nata  o0pa-
4 Konuenuus mrenust: 09.06.2024). — bubnuorp.: ¢. 191-196. — ISBN 978-5-4499-3076-7.
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Y4eOHO-MeTOINYEeCKHe MaTepUabl Ui CAaMOCTOATEIbHON pabOThl 0OYYAIOLIMXCS U3 YUCIIa
MHBAJHMIOB M JIMI C OTPaHUYCHHBIMH BO3MOXHOCTSAMH 370poBbsi (OB3) mpenocrammsiorcs B
¢dopmax, aTanTUPOBaHHBIX K OTPAHUYCHUSM UX 3[JOPOBbS U BOCIIPUATHS HH)OPMAIHH:

Jnst iIL ¢ HapyIIeHUSIMH 3PSHUS:

— B IIeYaTHON (pOopMe yBETUUEHHBIM MIpUdTOM,

- B (pOpMeE JIEKTPOHHOTO JOKYMEHTA.

JIns un ¢ HapyIeHus MM clryXa:

— B II€YaTHOM opme,

- B (hopMe 3IEKTPOHHOTO JJOKYMEHTA.
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JList U1 ¢ HapyIIeHUSIMHA ONIOPHO-JIBUTATENLHOTO armapaTta:

- B IeUaTHOM opme,

— B (hopMe IIEKTPOHHOTO JTOKYMEHTA.

JlaHHBII TIepeYeHb MOXET OBITh KOHKPETHU3UPOBAaH B 3aBHCHUMOCTH OT KOHTHHTCHTA

oOyJaronuxcs.

3. O0pa3oBaTesibHbIEC TEXHOJIOTHU

Jnst u3ydeHus JEKIHOHHOTO MaTepHaia IO YNPaBJICHUIO MEPCOHATIOM MPUMEHSIOTCS
ayIMOBHU3yallbHbIE TEXHOJOTHUH, KOTOPHIE HE OTPUIAIOT TPAJUIHUOHHBIX, MPOBEPEHHBIX
BPEMEHEM METOJ0B, HO MOBBIIIAIOT POJIb MpernoaaBaTes B npouecce o0ydeHus. [Ipumenenue
MYJIBTEMEIHUIHOTO KOMIUIEKCA TOBBIMIAET HATJITHOCTh, HHPOPMATHUBHOCTb.

B cootBerctBuu ¢ TpeboBanusimu ®I'OC BO no Hanpaenenuto moaroroBku «llegaroruue-
CKOe 00pa3oBaHUE», B IPOrpaMMe TUCHUTUIMHBI «YTIpaBIeHUE MEPCOHATIOMY» MPEIYCMOTPEHO HC-
MOJIb30BaHKE B y4eOHOM MpoIlecce aKTUBHBIX U MHTEPAKTUBHBIX (JOPM MPOBEACHUS 3aHATUH, pas-
0O0p KOHKPETHBIX DKOHOMHYECKUX CUTYaIlUi (KeHC-TeXHOJIOTHH), YICOHBIC TUCKYCCHUU, TEXHOJIOTHH
KOOTIEpPATUBHOTO OOYYCHHUS, IPOCKTUPOBAHUS, PA3BUTHSI KPUTHICCKOTO MBIIUICHHUS. JTH TEXHOJO-
TUU B COUYECTAHHMH C BHEAYIUTOPHOU pabOTON pemraroT 3aaaun GOPMUPOBAHKS U pa3BUTHA TIpodec-
CUOHATILHBIX YMEHUH U HABBIKOB 00YYAIOIINXCS, KAK OCHOBBI IPO(ECCHOHATLHOM KOMITIETEHTHOCTH
B c(hepe oOpazoBaHUsI.

[lpakTHKyM BKJIIOYAe€T TPHUIALATh NPAKTHUECKUX 3aHATUN. 3aHATUS M0 IUCIUILUINHE
«YTpaBieHHEe MEPCOHATIOM» CBA3aHbl MEXKAY COOOH TakMM OOpa3oM, YTOOBI MOATAMTHO BBIOIHSS
MPOrpaMMy MPAaKTHUECKOTO 3aHIATHS, CTYICHT MPUILIEN B UTOTe Kak d3QGEKTUBHO yNPaBIATh Kaapa-
MU Ha NPEeANpUITUH.

3.1.00pa3oBaTe/ibHbIE¢ TEXHOJIOTMH NIPH NPOBEJICHUHU JEKIUT

No Tema Buzsl npumenseMbix o0pazoBa- Kon.
B TEJIbHBIX TEXHOJIOTUI Hac/UHTepaxr.
Yacos*
1 2 3 4
9 CEMECTP
YrpapieHue MepCcoOHAIOM B CHCTEME MybTUMeIHiHAS TEXHOIOTHSI, .
llcospemennoro menemrmenta npoGieMHOE 00ydeHne 4/2
Opranu3aliOHHBINA KOHTEKCT YIpaBICHUS MynbrumenniiHas TEXHOJIOTHS,
2 ltepconanom npo6aemMHoe 00yUeHIe 2
OCHOBHBIE TIOXOABI K YIIPABICHUIO MybTUMeHiHAS TEXHOIOTHSI,
3 [mepcoHaioM npobeMHOe 00yUeHuUe 2/2%
4 KoHienmus «4e1oBeuecKoro KarnuTana MybTUMeIUHAS TEXHOIOT UL, 5
npobaeMHoe 00yUcHHE
KanpoBas monutuka MybTUMeIUAHAS TEXHOIOT U, oy
S npobieMHoe 00yUcHHE
6 YpaBieHHEe IEPCOHAIOM Pa3BUBAIOIIEHCS MynpTuMenuitHas TEXHOIOT U, o
OpraHu3anuH npobieMHoe 00yueHue
- MeTo161 HOpMHPOBAHKS KaJAPOBOTO COCTaBa MysbTuMeiHaS TEXHOIOT U, 4
npoOaeMHOe 00yUcHHE
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MeToabl oIepKaHus paboTOCTIOCOOHOCTH

MynbTUMenuiiHas TEXHOJIOTHS,

*
8 [epcoHalia npoOiieMHOEe 00y4YeHne 212
Hroro mo kypcy)| 20

B TOM YHCJIC MHHTEPAKTUBHOE 00ydueHHne™ 10*

3.2.00pa3oBaTe/ibHbIE¢ TEXHOJIOTHH NIPH NMPOBEICHUH NPAKTHYECCKHUX 3aAHATHI

Ne Tema Bunibl npuMeHsieMbIX 00pa3oBa- Kou.
B TEJIbHBIX TEXHOJIOTUI Hac/lHTepaxT.
4acoB
| 2 3 4
9 CEMECTP
YIIpaBieHue IEPCOHAIIOM B CUCTEME Kelic-rexnonoruu, npobieMHoe .
! lcoBpemenmoro MenekMenTa oGyueHue 4/2
OpraHn3alMOHHBIN KOHTEKCT yIPaBICHUS Keiic-TexHonoruu npobieMHoe .
2 lepconanom obyuenue 4/2
(OCHOBHBIE MIOJIXO/IbI K YIIPABJICHUIO PereHue CUTYalMOHHBIX 3aIaHHUI,
3 mepcoHanoM npobiieMHOe 00yUeHHUE 4/2%
4 KoHIenmus «4eao0Bed4ecKoro Kanuraia Perenye cuTyalOHHBIX 3aIaHUH, 40
npoOieMHoe 00y4deHre
Kanposas noiauruka Keiic-rexnonoruu npoGnemHoe Py
5 o0ydeHue 4/2
6 'YpaBiieHue epCOHAIOM pa3BUBaroLIecs Perenye cuTyalOHHBIX 3aIaHUH, 40
OpraHu3anuu poOsieMHOE 00yUYeHHUE
7 MeTtoab! pOpMHUPOBAaHUS KaJPOBOTO COCTAaBA Kelic-rexHonoruu npodieMHoe 4/
o0y4eHue
g MeTo/1bl ToAIepKaHus paboTOCIIOCOOHOCTH Perenue cuTyalOHHBIX 3aaHUI, oy
repcoHana npobieMHoe 00ydeHue
Hroro no xypcy 30
B TOM YHCJIC HHTEPAKTHUBHOE 00y4ueHue™ 16*

4. OueHoOYHbIE M METOAUYECKHE MATEPHUAJIbI

4.1 OueHo4YHBbIE CPeICTBA AJSl TEKYIIEero KOHTPOJSI YCIIeBAeMOCTH U MPO-
MEKYTOUYHOM aTTeCcTaAlluU

CrtpykTtypa (poHIa OLEHOUHBIX CPEACTB IS TEKYIIeH U MPOMEXKYTOUHOM aTTecTaluu

/o

Kon
KOHTPOIUPYEM

Kontponupyem
b€ Pa3/ieNbl

HanmMmenoBanue
OIIEHOYHOTO CPE/ICTBA
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(TempI) on
JUCLIUIUIUHBL KOMIIETCHIUU Texkymui KOHTPOJIb IIpomesxyTouHas arrecranus
(wm ee yacTn)
VYnpasnenue — mpakTuyeckas padbora
MEPCOHAJIOM B VK3 No 1
cUcCTeMe K3 — BOIIPOCHI JJI1 YCTHOTO — BOIIPOCHI K DK3aMEHY
COBPEMEHHOTO orpoca
MEHEI)KMEHTa — TECTHPOBAHHE
OpranuzannoHs — IpakTuyeckas padbora — BOIIPOCHI K IK3aMEHY
bl KOHTEKCT No 2
YK-3
yIpaBICHUS K3 — BOTIPOCHI JJI1 YCTHOTO
HEPCOHAIOM orpoca
— TECTHPOBAHHE
OcHOBHbIE NIOJ- — IpakTudeckas pabora — BOIIPOCHI K AK3aMEHY
XOZBI K YIPaB- VK3 Ne 3
JIEHUIO IIEPCO- K3 — BOIIPOCHI JJIsl YCTHOTO
HaJIOM orpoca
— TECTUPOBAHUE
Konnenmus — mpakTudeckas pabora — BOIIPOCHI K AK3aMEHY
«YEJI0BEYECKOIr0 VK3 Ne 4
KarmuTagay K3 — BOIIPOCHI JJIsl YCTHOTO
orpoca
— TECTUPOBAHUE
— mpakTudeckas pabora — BOIIPOCHI K AK3aMEHY
Kanposas nonu- VK3 Ne 5
THKA — BOMPOCHI JJIsl YCTHOTO
MK-3 POCHL T Y
orpoca
— TECTUPOBAHUE
VYnpasneHnue — BONIPOCHI K AK3aMEHY
— MpaxkTH4yeckas padbora
MEPCOHATIOM Ne 6
pa3BHBAIOLICICS YK-3 -
— BOMPOCHI JJIsl YCTHOTO
OpraHHu3aIuu I1K-3
orpoca
— TECTUPOBAHUE
MeTonbt — BOIIPOCHI K IK3aMEHY
— IIpaKTH4ecKas padora
dbopmupoBaHus Ne 7
KaJIpOBOTO YK-3 -
— BOTIPOCHI JJI1 YCTHOTO
cocTaBa [1K-3
orpoca
— TECTUPOBaHHE
MeTobI MpakTHueckas pabora — BOIIPOCHI K DK3aMEHY
Ne 8
MOAAEPKAHUS YK-3
— BOTIPOCHI JJIl YCTHOTO
paboTtocrnocoOH [1K-3 p Y
orpoca
OCTHU TIepcoHaja
— TECTHPOBAHHE

IMoka3aTe i, KpUTEPUH U LIKAJIA OLEHKHA CHOPMHUPOBAHHBIX KOMIIETEHIIMH

Kon 1 HauMeHoOBaHHe

KOMIIETCHIIUHN

CooTBeTCTBHE ypOBHeﬁ OCBOCHMA KOMIICTCHIUH INIAHUPYEMBIM
pe3yjabTaram oﬁyqeﬂns{ H KPUTEPUAM HUX OICHUBAHUA
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Ioporossrii ba3oBbiii IIpoaBuHyTHII
Ouenka
«Y10BJIE€TBOPUTEILHO» «X0po1I0» «OTITHYHO»

VYK-3 Cnocoben ocyriecTB-

- TCOPCTUICCKHUC

HCIIOJB30BaTb OCHO-

- [IPpUHOUIIAaMU U MCTOAA-

JSITH OUCK, KPUTUYECKUN |aCHEeKThl  YINPABJICHMSA 3bl COBPEMEHHOW (- |MHU YyIpaBIeHHUS MEpCcOoHa-

aHaJIM3 ¥ CUHTE3 UH(OpMa- |IEpCOHANIOM, 10cO(MU U KOHLEIIUH | TOM,

[IUH, TPUMEHSTHh CUCTEM- | - OCHOBBI COBPEMEHHOH yTIpaBJICHUSI MEPCOHA-| -  METoJaMH  paboThI

HBIN NOAXO0X AJis pemieHus |dunocoduu U IOM, CIIy’KOBI YIpaBJieHUs Hep-

IIOCTAaBJICHHBIX 3aaa4 KOHIIGHLII/Iﬁ YIpaBJICHUA ; HUCIIOJIB30BATh IIPUH-|COHAJIOM, - COBPCMCHHbI-

IIEPCOHAJIOM, [UIIBI " METOJIbl |[MM CPEACTBAMH U METO-
- CYUIHOCTM M 3a/lauy, jlIpaBI€HUs II€pCOHa-|JaMU yIpaBiIeHUs 0e3-
3aKOHOMEPHOCTH, 10M, OMACHOCTBIO B KaJIpOBOM
MNPpUHOUIIBI W MCETOMIBI |- IPUMCHATE TCOPCTU- | MCHCIKMCHTC
YIpaBICHUS 1ECKHE IIOJIOXKCHUS B
[IEpPCOHAJIOM VIIPABJICHYECKON  J1esl-

[eILHOCTH TI0 OTHOIIIE-
MO K TICPCOHAITY

pa3pabaTbIBaTh
IPUMEHATh TEXHOJIO-
U TEKYLIEN JEI0BOU
OLIEHKH TepcoHaa

[IK-2 CiocobGeH npuMeHsTh |- LeNTu, 3aJadd, BHJBI |-
3HAHMS SKOHOMHKH M 00- |aTTecTallil © JIpYyTrue
IIECTBO3HAHMS IIPU Pealu- |BUJIbI TEKYLIEH JIETOBOM
3anuu 00pa30BaTENIbHOTO |OLIGHKH TepcoHana B
nporecca COOTBETCTBUU CO CTpa-
TETUYECKUMH TUIAaHAMU
OpraHu3aIuu

M|- HaBbIKAMH TIOJYYCHUS
o0paTHOW CBs3M MO pe-
3yJapTaTaM TeKyIleHl Je-
JIOBOM OILIEHKH IepcoHaja

PeiiTuHroBasi cucrema OLICHKH TeKymeﬁ YCn€eBaeMOCTH CTYACHTOB

HaunmenoBanue MakcuMajibHOE
Ne Buns! onneHnBaeMbIx paboT
pazzena KOJI-BO 0aJlIOB
1 2 3 4
9 cemecTp
VYrpaBneHue NepcoHaAIOM B CUCTEME Tecrupopauue

[IpakTrnyeckas pabora
YcTHBIil onpoc
TectupoBanue
[pakTrueckas pabora
YcTHbIN onpoc
TectupoBanue
[pakTrueckas pabora
YcTHBIN onpoc
TectupoBanue
[TpakTnueckas pabora
YcrHbIN onpoc
Kanposas monutuka Tecruposanue
5 [IpakTnueckas pabora
YcTHBIN onpoc
TectupoBanue
[IpakTrueckas padbora
YcTHBIN onpoC
TectupoBanue

1 COBPCMCHHOI'0O MCHC/[’KMCHTA

OpraHu3alMOHHBIA KOHTEKCT YIPaBIECHUS
[IEPCOHAIIOM

OcHOBHBIE TIOJXO/IbI K YIIPABICHUIO
3 [IEPCOHAIIOM

KOHLIGHI_II/ISI «UCIOBCUYCCKOI'0O Kamurasaar»

VnpaneHue nepcoHalioM pa3BUBAOLIEHCS
OpraHu3aIuu

NI BN BRENDINEAENDINDNODNDNDRDNDIND RN

MeTtoas1 hopMupoBaHHs KaAPOBOTO COCTaBa
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[IpakTrueckas pabora 2
YcTHBINH oTIpoC 2
MeTtons! nognepkanus padbotocrnocodHocTu | Tectuposanue 2
8 nepcoHana [IpakTryeckas paboTa 2
YcrHbIM onipoc 2
KoMmneioTepHOoe — TecTupoBaHHE 40
(BHyTpHCEMeCTpOBasi ~ arTecTa-
)
BCEI'O 100

4.1.1 IIlpuMepHBIe BONPOCHI AJIs1 YCTHOI'O OIIpoca

IIpoananusupyiiTe HHPOPMALHMIO 0 CUTYallMH B 0aHKe M OTBeThbTe Ha BONPOCHI.

Anekcannp KoBaneB — nupekrop H-ckoro ¢uimana KpymHOTO pOCCHHCKOTO KOMMepde-
ckoro Oanka (Kombanka). @unuan 611 00pa3oBaH Ha 0a3e MECTHOTO KOMMEPUECKOro OaHKa, Mpu-
obOperernHoro Kombankom. OauH 13 npuopuTeToB AJIeKCaHIpa — CO3[aHUE CUCTEMbI YIIPaBICHUS
nepconasoM. KomMOaHK M3BECTEH B CTpaHe KaK OAMH M3 JIUAECPOB B OOJIACTH MPUMEHEHUS] HOBBIX
METOIOB YIIPABICHHS YEIIOBEUECKUMH PECypcaMi — ICHXOJOTHIECKOTO TECTHPOBAHUS, TUIATHI 3
3HaHUS, UHAUBUYAIBbHOTO IUTAHUPOBAHUS Kapbepbl COTPYIHHKOB.

Pabotast B TeueHne qByX Henenb mo 12 yacoB B CYyTKH, AJIEKCAHJIP IBITAJICS B TOM YHCIIE
U3YYUTh CUCTEMY YIIPaBJIEHHs MEPCOHAIOM, NMPUHATYIO B ¢uinuane. B pe3ynbrate yaanoch Bblsc-
HUTb, YTO 1TOA00p HOBBIX COTPYAHUKOB OCYIIECTBIISIICS HCKIIOYUTEIBHO Yepe3 3HAKOMBIX, B (DrTu-
ajie He UMEIU MPEeJICTaBICHUs O MJIAHUPOBAHUM Kapbhephl, aTTECTALIMH, ITOJATOTOBKE pe3epBa PyKo-
Boaureneil. IlpodeccuonanbHoe oOydeHHEe HE IUIAHMPOBAJIOCH, @ OPraHU30BBIBAJIOCH MO MeEpe
HEOOXOAMMOCTH PYKOBOJUTEISIMH TozapaszencHuii. COTpyIHUKH MOJIY4aroT CHAEIbHYI0 3apaloT-
HYIO IIJIaTy, a aJMHUHACTPATHBHBIN ITEPCOHAT — JIOJHKHOCTHBIE OKJIAJbl U €KEMECSUHBIE TTPEMUH,
cocrasistomue 10 40 % ot okiaga.

Bompocsr

l. CymiecTByeT 1 B ONHUCAHHOM CHUTyallud MOTPEOHOCTh B H3MEHEHMH CHUCTEMBI
yrpasiieHus nepconanoM? Eciu “na”, To mouemy?

2. [pemioxkute cucTeMy ympaBiIeHUs NEPCOHAIOM JUI AAHHOM OpraHu3anuu (Kakue
OCHOBHBIE ITPOLIECCHI OHA JI0JKHA MOIEPKUBATh U HA KaKUX MPUHIUIIAX CTPOUTHCS?).

3. [Ipennoxute nporpaMmy 1o €€ BHEIPEHHIO C IEPEYHEM KOHKPETHBIX MEPONPUATHIA,
KOTOpPbIE HEOOXOMMO OCYIIECTBUTD.

4. Kakumu 1omkHbI ObITH poiib U Mo3uIMs camoro Anekcanapa Kosanesa? Kakue mia-

' OH JOJIKCH NPECANPHUHATD JIMIHO?

4.1.2 IlpumepHbIe TeCTOBBIE 32JaHUSA IVISI BHYTPUCEMECTPOBOM aTTecTAlIUN

1. C 4em cBsI3aHO BO3HUKHOBEHHE YNPABJIEHUS MEPCOHAJIOM KaK 0C000ro BHIA Jesi-
TeJbHOCTH (BBIOPATH U YKA3aTh TOJBLKO OJHY rpynmny ¢GakTopoB):

1 — pocToM mMacmTaboB SKOHOMHUYECKUX OpraHU3aIlfil, yCUJIEHHEM HEJOBOJIbCTBA YCIIOBHU-
SIMH TpyZa OOJNBITUHCTBA PAOOTHUKOB;

2— pacrpoCTpaHeHHEM Hay4yHOU OpraHu3alluu TPyJa, pa3BUTHEM MPO(COIO3HOTO JIBUKE-
HUS, aKTUBHBIM BMEIIATEIBCTBOM T'OCY/AapCTBA B OTHOIIEHUS MEXAY HaeMHBIMH PaOOTHHKaAMU U
paboToaTensimMu;
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3 — y)XeCTOYeHHEM PBHIHOYHOW KOHKYPEHIIUH, aKTUBU3AIMEN JESITeNbHOCTH MPO(COI030B,
rOCYAapCTBEHHBIM 3aKOHOIATEIBLHBIM PETYIMPOBAHUEM KaJIPOBOM pabOTHI, YCIOKHEHHEM MacCIITa-
00B YKOHOMHYECKUX OpPTaHU3alUN, pa3BUTHEM OPTraHU3allMOHHON KYJIbTYPHI.

2. Kakoii nmepeueHb 3a/1a4 TOUHee XapaKkTepuyeT coAep:KaHue YINPaBJeHHUs MepPCoHa-
JoM. BeiOpaTh M yKa3aTh TOJBKO OIHY ITPYyIILY 3a/1a4 YIIPaBJIEHHUS NMEPCOHAIOM:

1 — wucnonp30BaHME COOCTBEHHBIX YEJIOBEUECKHX PECYpCOB, paslielieHue Tpyna, YKperie-
HUE JUCUUIUIUHBI TPY/A;

2 — KOHTPOJb 32 COOIOZICHUEM TPYIOBOTO 3aKOHOIATEIHCTBA aJIMUHUCTPAIIMEHN TIPEAIPH-
SITHS;

3 — mnuaHuUpoOBaHUWE M pa3BUTHE MpodeccHOHANBbHON Kapbepbl, CTUMYIUPOBAaHUE TPYIa,
npodeccruoHabHOE 00yUeHHUE;

4 — HaiiM nepcoHalia, OpraHu3alys UCTIONIHEHNs pa0oThl, OlIEHKa, BO3HATPAXK/ICHUE U pa3-
BUTHE MEPCOHAA.

3. Ilpy npeaAnpUHMUMATEILCKONH OPraHM3allMOHHOW CTPaTeruv aKUeHT NPU HalMe U
oTOope aesiaeTcs:

| — Ha NOMCK MHUIMATUBHBIX COTPYJHHUKOB C JIOJITOBPEMEHHOW OPHEHTALMEH, TOTOBBIX
PHUCKOBATh U IOBOJAUTH JIEIIO J10 KOHIIA;

2 — Ha MOWCKE COTPYAHUKOB Y3KOH OpHEHTaluu, 0e3 OOJBIION NMPUBEPKEHHOCTH OpPTaHU-
3aIlMi Ha KOPOTKOE BpeMs;

3 — Ha MOUCKE pa3HOCTOPOHHE Pa3BUTHIX COTPYIHUKOB, OPUEHTUPOBAHHBIE HA TOCTH)KECHHE
OOJIBIINX JIMYHBIX U OPTAHU3AIMOHHBIX IEJICH.

4. Bo3pactaHue poJiM CTPATErn4ecKOro moaxoAa K ynpaBJaeHHUIO NIEPCOHATIOM B HACTO-
silee BpeMs CBSI3aHO (BBIOPAaTh M YKa3aTh TOJIbKO OHY I'pynmny (paKTopoB):

1 — ¢ BBICOKOM MOHOMOJIU3AMEN U KOHIIEHTPALMEN pOCCUNCKOIO MPOU3BO/ICTBA;

2 — ¢ peruoHaNM3aIMe dKOHOMUKH U TEJICHANIPABICHHONW CTPYKTYPHOUM MEPECTPOUKOI 3a-
HATOCTH;

3 — C yXECTOUYCHHEM KOHKYPEHIIMH BO BCEX €€ MPOSBICHUSAX, YCKOPEHUEM TEMIIOB U3MeE-
HEHHUs NTapaMeTpOB BHEUIHEH Cpeabl M BO3PACTAHUEM HEOIPEICICHHOCTH €€ MapaMeTpoB BO Bpe-
MEHH.

5. IlnaHbI 10 YeJIOBEYECKUM pecypcaM onpeaessitor:

| — nonuTuKy 10 HA0OPY KEHIIMH 1 HAITMOHAJILHBIX MEHBIIIMHCTB;

2 — MOJIUTUKY TIO OTHOIICHHUIO K BPEMEHHBIM PabOTaIOIINM;

3 — YpOBEHb OIJIATHI;

4 — oueHKy Oynymux noTpeOHOCTeH B Kaapax.

6. OcHOBHBIMM (PYHKIUSIMU MOACUCTEMbI PA3BUTHS MEPCOHAIA ABJISIOTCA (MPH HEO0O0-
XOAUMOCTH YKA3aTh HECKOJIbKO):

1 — pa3paboTka cTpaTeruu ynpaBJICHHs TIEPCOHATIOM;

2 — paboTa ¢ KaJIpOBBIM PE3EPBOM;

3 — nepenoAroToBKa U MOBBIIECHUE KBATU(PUKAUU pAOOTHUKOB;

4 — nIaHUPOBAHKME U KOHTPOJIb JIEJIOBOU Kapbephl;

5 — MIaHUpPOBaHUE U MTPOTHO3UPOBAHUE TIEPCOHATIA,;

6 — opranu3auus TpyJ0BbIX OTHOILICHUM.

7. IlpyHuMn 00yCJIOBJIEHHOCTH (DYHKIM YIIPAB/JIeHUS EPCOHATIOM 1eJIAMH POU3BO/I-
CTBa MOJApPa3yMeBaeT, YTo:

1 — ¢dyHKIMU ynpaBlieHUs NEPCOHAIOM, OPHUEHTHPOBAHHbIE HA Pa3BUTUE MPOM3BOJICTBA,
orepexaroT (PyHKIMH, HarpaBlieHHbIE Ha o0ecnieueHne (hyHKIIMOHUPOBAHUS IIPOU3BO/ICTBA;

2 — (QyHKUMHU yIpaBlIeHUs EPCOHATIOM (GOPMUPYIOTCS U U3MEHSIOTCS HE IPOU3BOJILHO, a B
COOTBETCTBHH C LIEJIIMU MPOU3BOJICTBA;

3 — HeoOxoaMMa MHOTOBapUaHTHAs MPOpadOTKa MPEIOKEHUN M0 POPMUPOBAHUIO CHUCTE-
MBI YIIPABJICHUS IEPCOHATIOM U BBIOOp HanMboee palMOHATFHOTO BapUaHTA JJIsi KOHKPETHBIX yCIIO-
BUI1 TPOU3BO/ICTBA.

8. [IpuHIIUN KOMIJIEKCHOCTH MOJApPa3yMeBaerT:
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1 — MHOrOBapHaHTHYIO TPOPAOOTKY MPEII0KEHUH MO0 GOPMHUPOBAHUIO CUCTEMBI yIIpaBiie-
HUS TIEPCOHAIOM M BbIOOp Haubosiee palMoOHAIBHOIO BapHaHTa Uil KOHKPETHBIX YCJIOBUN MPOU3-
BOJICTBA;

2 — yuer Bcex (pakTopoB, BO3AEHCTBYIOIINX HA CUCTEMY YIPABJICHUS IEPCOHATIOM;

3 — OpUEHTHPOBAHHOCTh HA pa3BUTHE NMPOU3BOJCTBA, ONEpeKeHHe (HYHKIMN yrpaBieHUE
nepcoHanoM (yHKIIHM, HallpaBJI€HHbIX Ha o0ecnieueHne GyHKIIMOHUPOBAaHUS ITPOU3BO/ICTRA.

9. K mMeronam (opMuUpOBaHUSI CHCTeMbl YNPABJIEHHUS] NMEPCOHAJIOM OTHOCATCH (MpH
He00X0AUMOCTH YKa3aTh HeCKOJIbKO):

1 — MeToJ1 aHAJIOTHIA;

2 — METOJl CTPYKTYpHU3alluH LIEJIeH;

3 — Mopdonornueckuii aHaIH3.

10. Kakoii meToa B 00J1aCTH COBEPLHICHCTBOBAHUSA YIPABJIECHUS MEPCOHATIOM IOJLYYHJI
HauOoJIbIIee PACTIPOCTPAHEHHUE:

1 — MeTo 1 aHaJIOTHiA;

2 — METOJ1 TBOPUYECKUX COBELIaHUM.

4.1.3 IlpuMepHbIe 321aHUA IS CAMOCTOATEIbHON Pad0ThI CTYICHTOB

Bapuant 1. B opranusamuu, mpeactaBisionieii coboil manoe mpeanpusitie, padbory 1o
HaliMy nepcoHaja, Hapsly ¢ OCHOBHOW paOoToH, BBINOIHsET aupektop. IIpu 3ToM OH TpaTuT a0
15% donaa mose3HOro BpeMEH! Ha 3Ty paboTy. DKCIEPTHBIM ITyTeM OBLJIO YCTaHOBJIEHO, YTO JOJIS
JIMpeKTopa B A0XoAax opranuzanuu coctaniseT 30%. AUpekTop cuuTaeT, 4To BBEJIEHUE JOJDKHO-
CTH CIIenuaJiucTa II0 HaﬁMy IIO3BOJIUT €EMY COKOHOMUTBH BPEMs, KOTOPOC OH TPATHUT HAa OpraHu3a-
LIUI0 HaliMa M COCPEIOTOUUTHCS Ha PELICHNH IJIaBHBIX 3a[a4 OpraHU3aliH.

Hcxoanble naHHbIE

Hoxonbl oprannzanuu coctapisitor 100 000 py6. B rox. Tekymme pacxoas - 70 000 py6. B
ron. EnunoBpemennsie 3atpathl - 25 000 py0. B rox. ITone3nsiit pong pabouero BpeMeHU AUPEKTO-
pa coctaBiser 1920 u B rox. Ilpeamonaraemas 3apaboTHas IuUlaTa BBOJUMOIO CHELMAIMCTa MO
Haiimy coctasigeT 6000 py6. B Mec. EnuHblii colanbHbli HAIOT Ha 3apaboTHYIO miaTy - 35,6%.

ITocTanoBKka 3a1a4n
OnpeneanTb SKOHOMUYECKYIO 3(PEKTUBHOCTh BBEICHUS JOJKHOCTHU CIEMAIUCTA MO0 HaliMYy.

Bapuanr 2. Curyauus «Ilopa orcTaBkm»

Onucanue cuTyauuu
MeHnexep-pyKoBOIUTENb BCTYIWII B NepBYIo (aszy ciyxkebHoro mytu B 25 net. [IpeemMHuk
JIOJDKE€H CMEHUTB €ro B KOHIIE BOCBMOM (ha3bl CIIyKeOHOrO MyTH.
ITocTaHoBKa 3a7a4H
B xakoM Bo3pacte OyayT HaXOIUTHCSI MEHEKEP U €ro NPEeeMHHUK B MOMEHT yX0Ja B OTCTaB-
Ky MeHepkepa? B kakoM Bo3pacTe MpeeMHUK JOCTUTHET OPbl TOTOBHOCTH, €CJIM OH CMEHUT MEHe-
JOKEpa B KOHIIE 1mecTol (has3bi?

Bapuant 3. Curyanus «Tpe0oBaHUsl K KaHAMAATY HA 3aMellleHHE BAKAHTHOM JTOJIKHOCTH
KOHCYJIbTAHTA)

Onucanue cuTyaunu

TpeOyercss KOHCYIBTAHT MO BOIPOCAM YKOHOMHUYECKOW MOJUTHKHU B OJIMH U3 KOMUTETOB Co-
Beta Oenepanuu Oenepanbroro Cobpanus PO. Bo3moxkHbIe OCHOBHBIE HANPABICHHS PaOOTHI KOH-
CyJIbTaHTA:

® q)HHaHCOBO-erle/ITHaSI W IPOMBINIJICHHAA IMOJIMTHUKA T'OCYydapCTBa,

* UHBECTULIMOHHAS J€ATEIbHOCTD;

¢ OTpacjeBasd NPOMBIIIJIICHHASA IMOJIMTHKA B BOCHHO-IIPOMBIIIJICHHOM KOMIIJIIEKCE;

* peryIupoBaHHe BOIIPOCOB OAHKPOTCTBA,

* PETYJIMPOBAHUE JIESITEIbHOCTHA €CTECTBEHHBIX MOHOMOJIHIA;
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¢ JJMOCH3UOHHAA ACATCIBbHOCTD,
¢ CTpaxoBasd ACATCIIBHOCTb U ITPOMBIIIJICHHASA IMOJIMTUKA.

Bapuanrt 4. Cutyanus «Pa3paboTka kBaauhuKarmoHHOW XapaKTEPUCTUKU CIICIIHAIIACTA

Omnucanue CUTyalluy ¥ OCTAHOBKA 3aJaul

B CoGepbanke oTcyrcTBYyeT KBalM(PHUKALMOHHAS XapaKTEPUCTUKAa HayaJbHUKA KPEIUTHO-
HKOHOMHYECKOTO OT/IeNa. DTO MPENSATCTBYET MPAaBIIIEHOMY TIOA00pY KaHIHIaTa Ha 3Ty JODKHOCTb.

Heo6xonumo pa3pabotaTh KBaIH(UKALMOHHYIO XapaKTEPUCTHKY IOKHOCTH HaudalbHHKA
KpeIUTHO-3KOHOMHUYEecKoro otaena CoepOaHka.

Bonpocel Ha 3k3aMeH

1. ITapagurmsl ynpasieHus rnepcoHanoM B XX B.

2. Oosroius GopM COBMECTHOH JEATEILHOCTH M CTAHOBJICHHUE KaJIPOBOI'O MEHEIKMEHTA

3. OcHOBHBIE THITHI TPOGECCHOHAIBHON KYJIBTYPBI KaAPOBOI0 MEHEKMEHTA

4. KanpoBblil MEHEKMEHT: OT YOpPABJICHHUS NEPCOHAIIOM K YIPABJICHUIO YEJIOBEYECKUMHU
pecypcamu

5. Kanposblit MeHexMeHT: BbI30BbI XXI B.

6. OcHoBHbIe TIpo¢ecCHOHATIBHBIE POJIN MEHEKepa 0 MEPCOHAILY

7. DTHKa J1eJ0BBIX OTHOIIEHUH B paboTe MEHeKepa 10 epCoOHAITY

8. OpraHu3allMOHHBIA KOHTEKCT YIPaBJIEHUS IEPCOHAIOM

9. OcHoOBHBIE IOJXOBI K YIIPABICHHUIO IEPCOHAIOM: SKOHOMUUYECKHN MTOIXO0T

10. OcHoBHbIE TOJIXObI K YIIPABICHUIO EPCOHAIOM: OPraHUYECKHH M0AX0/

11. OcHOBHBIE IOAXOBI K YIIPABICHUIO IIEPCOHAIOM: T'YMaHUCTUYECKUI OAXO0

12. OpraHuzanvoHHbIE KyJIbTYphl KaKk OOBEKT yIpaBIeHYECKOH 1eATeIbHOCTH

13. Teopust 4en0BEUECKOr0 Kanurasia

14. Konuenuus “AHains 4eI0BeYECKUX PECYpPCOB”

15. W3mepenue MHANBHUYaIbHON CTOMMOCTH PaOOTHUKA

16. CroxacTrdeckas MO3UIIMOHHAS MOJIENb

17. Turmsl KagpOBON MOJIUTUKHU

18. OTansl NOCTPOEHUS KaJPOBON MOJUTUKH

19. KanpoBble MmeponpusTus U KaApoBas CTpaTeTrus

20. VYcnoBus pazpaboTKy KaapoBOil MOIUTHUKH

21. VYnpaBieHue NnepcoHaloM Pa3BHBAOLICHCS OpraHM3aluu: cTaaus (GOPMHUPOBAHUS OpraHU-
3a1uu

22. VYopaBieHue NEepcoHajIOM pPa3BUBAIOLICICS OpraHW3alUHU: CTAaJus HMHTEHCUBHOIO pOCTa
OpraHu3aIuu

23. VYipasieHue nepcoHalIOM pa3BUBAIOIICICS OpraHU3aluN: CTaIUs CTA0UITU3AIII

24, VYpasieHue nepcoHaoM pa3BUBAIOIICICS OpraHU3aliK: CTaIus Craaa (CUTYyaIus KPU3Kca)

3amauyn HA DK3aMEH

3agaya Ne 1. B 6a3oBoM nepuojie YMCIEHHOCTh MEpcoHaa MpeanpusaTus coctaBmia 1250 gen. B
IUIAHOBOM NIEPHOJE HAMEUCHO YBEIHMYUTHh 00bEM BBIITycKaeMOH MpoayKuuu Ha 6%, ¢oHx 3apruiaTel Ha 5%,
cpenHiolo 3apruiaty Ha 4%. OmnpenenuTs BO3MOXKHBIM pPOCT MPOMU3BOIUTENHHOCTH TpPyAa M IUIAHOBYIO
YHCIICHHOCTH IIEPCOHAA.

3agaua Ne 2. Ha npousBoactBeHHOM ydacTke 500 00BEKTOB 00CITyKUBaHUS, HOPMa OOCITYKUBaHUS
JUISl HAJaJYUKOB — 25 eqUHUI 000pyIOBaHUS B CMEHY. Y4acTOK paboTaeT B 2 cMeHbl. OnpeeuTh SBOUYHYIO
U CIMCOYHYI0 YHCICHHOCTh pabOuYuX-HajlaldMKOB, €CIM HOMHHAIbHBIH (OHZ pabouero BpeMEHH OJHOIO
pabouero B rox — 262 ans, peanbHblid GoHg — 250 n1HE.
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3agaya Ne 3. Ompenenuth W3MEHEHHE YUCICHHOCTH pPa0OTAOMIMX Ha TMPEANPUATHH, €CIH POCT

BBIMYCKa MPOAYKIMH 3arTaHupoBan Ha 12%, a MpOU3BOIUTENILHOCTh TPY/a B TUITAHOBOM IEPUOJIC BO3PACTET
Ha 8%.

3agaua Ne 4. Paccuntars U3MEHEHHE YHCICHHOCTH IEPCOHANA U TTOBBIIIEHUE POU3BOIUTEFHOCTH
TpyZza, ecinu 00beM Npou3BoAcTBa Bo3pacrtaeT Ha 11%, D311 — Ha 7%, cpeanss 3apmiata OgHOTO paboyero —
Ha 5%.

3anaua Ne 5. CpegnecnicodHasi 9MCIEHHOCT pabouynx Ha npeanpustun 1229 gen. B Teuenne roga
YBOJICHO IO pa3HbIM IpuurHaM 180 yenl., B T.4. 110 JINYHOMY JKEJIAHUIO U 32 HapyweHus — 125 ven. [lpunsro
Ha pabory — 170 uen. Paccuurate kod¢d¢uuueHT 000poTa: MO MPHEMY, YBOJBHEHHUIO, KOA(PPHUIHUECHT
TEKy4eCTH.

3agauya Ne 6. OmpenenuTs CIHCOYHYIO YHCICHHOCTH TEPCOHANA, €CIM sBOYHas cocTtaBisieT 230
4eJl., HOMUHANBHBIA OoHA paboyero BpeMeHn — 260 qHeH, peaibHblil — 245 nHel.

3agaya Ne 7. Tpynmoemkocts paboT coctaBisier 250000 HOpMoO/yacoB, To0BOM (QoHA pabouero
BpeMeHH oJHOTrO padodero — 1800 uac., mnaHoBbIH ko3¢ GuUIMEeHT BhIMoNHEHUsT HOpM — 1,15. Onpenenuts
TUIAHOBYIO YHCIEHHOCTh Pa00YHX.

3agaya Ne 8. Ha mpeampustuu 45 yen. HampaBwid Ha oOydeHue. B ToM uwmciie 25 den. 1o
nporpamme 20 gacoB, cTouMocTh aca — 850 py6. u 20 gen. mo mporpamme 40 gacoB, cTOUMOCTH gaca — 600
py0. OnpenenuTh BEIMYNHY 3aTpaT Ha 00ydeHrue pabOTHUKOB B LIEJIOM M OTAENBHO 110 KaXKAOH rpyrIie.

3agaya Ne 9. PaccuuraiiTe, CKOJBKO HEOOXOAMMO MIOIMOJNHHUTEIBHO IMPHHATH PAOOTHHKOB, €CIIH
3aIJIAHUPOBAHO YBEIUYUTD BBIMYCK MPOIYKITUU Ha 25%, BHEAPUTH KOMILIEKC MEPOIIPUSITHMA, TTO3BOJISIOMINX
YBEIMYUTH MPOU3BOUTENHHOCTE Tpyaa Ha 12%. UncineHHOCTh paOOTHUKOB MPENpPHUATHS B 0a30BOM TOIY
cocrapisiiaa 1250 gen.

3agauya Ne 10. PaccunTare SBOYHYIO M CIIMCOYHYIO YMCICHHOCTh Pa0OYMX, €CIM Ha ydacTke 36
ctankoB. Hopma oOciyxuBanus misi ogHoro pabodero — 3 cranka. Koaddwumment cmennoctn — 1,6.
[TnaHOBBIN IPOIEHT HEBBIXO1a pabouux — 12%.

3agaya Ne 11. Ynucnennocts pabounx B mexe 450 yen., HOpMa ynpaBiIsieMOCTH AJisl MacTepoB — 45
YelL., Ul CTapIIuX MacTepoB — 90 der., i HaYaIhbHUKOB YIaCTKOB — 225 dell., BKIIIOYas BCeX pabOTHUKOB
OmnpenenuTs YUCIEHHOCTh JTMHEHHBIX PYKOBOJUTENEH M OOIIYIO YNCICHHOCTh YIIPaBJIEHYECKOTO MepCoHaa
B IIEXE.

3agauya Ne 12. CpenHecnucovHas YUCICHHOCTh padboTarommx Ha npeanpusatun 2100 gen. B Teuenue
roja yBOJICHO MO pa3HbIM MpuuuHaMm 250 4yen., B T.4. MO JUYHOMY >KEJaHUI0 U 3a HapyueHus 180 uen.
[punsito Ha padoty — 230 ven. Paccuurars ko3 duipienTs 000poTa: MO MPUEMY, YBOJIBHEHHIO, TEKYUECTH
KaJpoB.

3agaua Ne 13. Paccunrarh moTpeOHOCTh BO BHENIHEM Habope, €CIi MOKHO TEPEBECTH U3 JAPYTHUX
CTPYKTYpHBIX monpasnenenuid 10 gen. [Inanupyercss yBennmauts 00beM BbIlTycka mpoayknuu Ha 20% mpu
HEM3MEHHOM YPOBHE MTPOU3BOAUTEIBHOCTH TpyAa. UncinenHocTs 6a30Boro nepuoaa — 360 e

3agaya Ne 14. UncieHHocTh pabOTHHUKOB Ha Haudajio roaa cocrasimsuia 300 yen. B Teuenue roga
mpuHATO — 25 4en. BriObuto: Ha meHcuio — 10 9en., Mo COKpaIeHnto mTaTtoB — 12 dei., To COOCTBEHHOMY
xenanuto — 20 yen. Paccuuraiite cpeiHeCIMCOYHYIO YHCIEHHOCTD, a TaK)Ke MOKa3aTeNn ABWKEHHUS KaJpoB —
KO3 (HUIMEHTHI 10 TIPUEMY, BBIOBITHIO M TEKYYECTH.

3agaya Ne 15. PaccumTarh 4HMCIEHHOCTh pabOYMX MO HOpMaM OOCITY>KMBAHWSI, €CIIA KOJUIECTBO
arperaroB B 1iexe — 48, HOpMa 00CTyXKUBaHHS — 5 Yel., PSKUM pabOThl HENPEPHIBHBIA, HOMUHAIBHBIA (OHT
pabodero BpeMeHH OJTHOTO pabodero B rox — 265 nHel, peadbHbI — 230 THEH.

3apauya Ne 16. UuciieHHOCTh paOOTHHUKOB I1eXa Ha HAYaJI0 KBapTaia COCTaBisIia 552 del., raHoBas
CpeIHeKBapTaibHas 4YHUCICHHOCTh 560 dvenm. OnpenenuTh JOMONHUTEIBLHYH IMOTPEOHOCTh B Kajapax Ha
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KBapTaJl C y4E€TOM CpPEIHEKBApTAIBHOTO BBIOBITHS B pa3Mepe 8% ¥ MOTpeOHOCTh BO BHEIIHEM Habope
KaJpoB, €CIIU 5 YEJIOBEK MOKHO MEPEBECTU U3 IPYTUX LIEXOB.

3agaya Ne 17.PaccuuTarh 4HCICHHOCTh II€pCOHANIAa B IUTAHOBOM IIEpUOJIE, €CIH O0BbeM
MIPOM3BOCTBA Bo3pacTaeT Ha 8,5%, a MpOM3BOAUTENHLHOCTE Tpyaa Ha 6%. UncinenrocTs 6a3zoBas — 480 qen.

3apmaya Ne 18. bazoBas umcinenHocTh mepcoHana cocrtaBmwia 1200 uwen. B 1uranoBoMm mepuoje
HaMEUYCHO YBEINYHUTH 00BbEM BHINTycKa MpoAyKuuu Ha 18%, ¢ponx 3apmiarel Ha 12%, cpeaHolo 3apriaTy Ha
10%. OnpenenuTs BO3MOXHBIA POCT MPOU3BOIUTEIHHOCTH TPYa U INIAHOBYIO YUCICHHOCTH IEPCOHANA.

3agauya Ne 19. TpynoeMKocTh TOA0BOH MPOU3BOACTBEHHOW mporpammbl — 620000 HOpMO/4acos,
rojoBoii poHa padbodero BpemeHu oxHOro padodero — 1760 vac. [11aHOBBIN TPOIIEHT BBHITTOIHEHHUSI HOPM —
105%. Ipennpustue padboTtaer B JBe cMeHbl. ONpPENeUTh PACCTAHOBOYHYIO M CIIMCOYHYIO YHCICHHOCTH
pabounx, ec’ar HOMUHAIBHBIN (HoH pabodero BpeMeHn — 260 mHEH, a peanbHbIN — 245 mHE.

3agauya Ne 20. OmpenenuTh CIHUCOYHYIO YHCICHHOCTH IIEPCOHAJA, €CIHM SBOYHAS YHUCICHHOCTH
cocranisier 230 ven., HOMUHAIBHEIN (OH] paboyero BpeMEHU OJHOro padbouero — 255 mHel, peanbHbIN —
235 nHei.

3agaua Ne 21. Yncino oOcmyKHBaeMBIX CTaHKOB B Iiexe — 120, HopMa o0cienoBanus — 7 CTaHKOB,
gucino cMeH — 1,8. Homunanbuelii Gponx pabouero BpeMeHn 0IHOTO pabodero B rof — 262 AHs, pealbHbId —
240 nueit. OnpenenuTh IIAHOBYIO YHCIEHHOCTh OOCTYKUBAIOIINX PadoUdnX.

3agaua Ne 22. Onpenenuts KO3QPHUIUCHT TEKyUeCTH KaapoB, K0d(QOUIMEHTH 000pOoTa MO MPHEMY
U BBIOBITHIO, €CJIM HAa HAYaJIO r0J1a YUCICHHOCTh Pa0OOTHUKOB cocTasisuia 950 ven., B TeUeHue rojia MpHHATO
235 yen., yBosneHo Bcero 300 dem., B T.4. MO COOCTBEHHOMY >kenanuto 150 yen., 3a HapymeHUs: TPYIOBOH
nucuummines! 10 geit.

3agauya Ne 23. [IpousBojcTBeHHas TPYyAOEMKOCTb paboT Ha roxa cocrtaBut 457000 HOpMO/dacos.
[TnaHoBEI GoHA pabodero BpeMeHH Ha ogHOrO pabouero 1850 yacoB B ToA, MJIAHOBOE BBITIOJHEHHE HOPM
BbIpaboTkH — 105%. OnpenenuTs YHCIeHHOCTh pab0YNX CAETBITUKOB.

3agaua Ne 24. llpeampusithe TUTaHUpYeT YBENWYUTH 00beM mpowmsBoiacTBa Ha 10%, mpu >TOM
OKUAETCS CHIDKEHUE TPYI0oeMKOCTH Ha 5%. OmnpeaenuTh IIaHOBYH YHCICHHOCTH PaOOTHHKOB, €CIIU B
0a30BOM Teproc oOHa cocTaBisiia 360 Jerr.

3agaua Ne 25. TpymoeMkocTh paboT B imreiiHoM mexe coctarisier 350000 HOpMO/9acoB, B Iiexe
craHoyHOH 00pabotku — 510000 HOopMmO/4acoB, B mexe coopku — 270000 HOpmo/uacoB. PoHa pabodero
BpeMEHH OJHOTO paboTHHKa cocraByseT 1800 dac., cpemHuil KOXQQUIMEHT BBIMONHEHHs HOpMm — 1,15.
OmnpenenuTs pacCTAaHOBOYHYIO M OOIIYIO0 YHCICHHOCTh PAOOTHUKOB.

Maket OMJ1€Ta

MuHHCTEPCTBO HAyKH U BbIciiero oopa3oBanus Poccuiickoit deneparyu
Ounman GenepaabHOTr0 roCyIapCTBEHHOTO OIOIKETHOTO 00Pa30BaTEILHOTO YUPEIKICHHS
BbICIIIET0 00pa30BaHUs
«KybaHcKkuii rocynapCTBeHHBIN yHUBEpCUTET» B I. CnaBsiHCKe-Ha-KyOaHu
Kadenpa cornuanbHO-35KOHOMHYECKUX JUCUUIUINH
Hanpagnenue nonrorosku 44.03.05 [legarornyeckoe oOpazoBanue (¢ AByMs MpoduismMu
MOJITOTOBKH) DKOHOMUKA, OOIIIeCTBO3HAHNE

JncruminHa: «Y npaBiIeHHe IepCOHATOM)
2021-2022 y4yeOHBbIii T

OK3aMeHAIMOHHBIH Omiaer Ne 1


http://www.aup.ru/books/m152/1_1.htm

4.2 MeToau4ecKue MaTepuaJibl, ONpeAe/siionue nNpoueaypbl OlleHUBAHUS
3HAHWI, YMEeHHii, HABBIKOB U (WJIM) ONbBITA AeATEJbHOCTH, XapAKTEPHU3YIOIIHX
Tanbl GopMUPOBAHUA KOMIIETEH NI

Ecmu crynent HaOpan B cemectpe menee 70 6amioB, oH 00s3aH C/1aTh 9K3aMEH B COOTBET-
CTBHH C paclHCaHUEM M YYeOHBIM IUIAHOM. DK3aMeH 1O JUCIUIUIMHE MPECcieayeT el OICHUTh
c(OpPMHPOBAHHOCTH TPEOYEMBIX KOMIETEHINI, paboTy CcTyleHTa 3a Kypc, NOJydeHHEe TeopeTHuye-
CKUX 3HAHH, UX MPOYHOCTh, PA3BUTHE TBOPUECKOTO MBIIUICHHS, MPUOOPETCHHE HABBIKOB CaMO-
CTOSITENIbHOW pabOThI, yMEHHE IPUMEHSATH MOTyYCHHBIC 3HAHUS [Tl PEIICHUS MPAKTHYECKUX 3a7ad.
DK3aMeH MPOBOJIUTCS B YCTHOU (MM MUChbMEHHOW) opme o Omeram. Kaxapiii OuneT co-
JEPKHUT OJIMH TEOPETHUECKUI BOIIPOC M O/IHY 3a/1ady. DK3aMEHATOp UMEET MPaBo 3aaBaTh CTYACH-
TaM JIONIOJTHUTEIIbHBIC BOMPOCHI TI0 BCEW y4eOHOW MporpamMme JUCHUIUIMHBL. Bpems mpoBeneHus
9K3aMEHa yCTaHaBIMBACTCS HOPMaMHU BpeMeHHU. Pe3ynbrar cnaum sKx3aMeHa 3aHOCUTCS Tperno/iaBa-
TEJIeM B 3K3aMEHAIIMOHHYIO BEJJOMOCTb U 3aUETHYIO KHIKKY.
O1neHKa «OTIIMYHOY BBICTABIISICTCS, €CIIM CTY/ICHT:
— TMOJIHO PACKPBLI CO/Iep)KaHUe MaTepuaa B 00J1aCTH, IPEAyCMOTPEHHOM POrpaMMOoi;
— W3JIOKUII MaTepuall TPaMOTHBIM SI3BIKOM B OMPEIIEIICHHOW JIOTHYECKOHN TOCIIeI0BATEIbHOCTH,
TOYHO MCIIOIB30BaJ TEPMUHOJIOTHIO;
— TMpPaBUJIBHO BBHITIOJIHWI PUCYHKH, YEPTEKH, IpadHKH, UCTIONB30Bal HATJISAHbIE TIOCOOUS, CO-
OTBETCTBYIOIIHE OTBETY
— IOKa3aJl YMEHHS WITFOCTPUPOBATH TEOPETUUECKHE TIOJIOKEHNSI KOHKPETHBIMH TTPUMEpPaMH U3
MPaKTUKH,
— MPOAEMOHCTPHPOBAJ YCBOCHHE WU3YyYCHHBIX COMYTCTBYIOIIUX BOIPOCOB, CHOPMUPOBAHHOCTH
Y YCTOMYHUBOCTD 3HAHUM;
— OTBEYaJI CAMOCTOATENLHO 0€3 HABOJAIIMX BOIIPOCOB, KaK Ha OWJIET, TaK U Ha JOMOTHUTEIbHBIC
BOITPOCHL
O1eHKa «XOPOIIO» BBICTABIISETCS, €CITH:
— B M3JIOXKEHHUHU JIOMYIIEHbI HEOOJIbIINE POOesbl, He NCKA3UBILNE METOAMUYECKOTO COJICP KaHUs
OTBETA,
— JIONYIIEHBI OJIMH - JIBa HEJJ0YETa IIPU OCBEIIEHHHA OCHOBHOT'O COJICPYKAHUS OTBETA, HCIpaBIie-
HHE 110 3aMEUYaHHUIO MPerojaBaTels;
— JIONYIICHBI OMHMOKY HJIK Oojiee IBYX HEJOYETOB IPU OCBEIICHHH BTOPOCTEIICHHBIX BOIIPOCOB,
JIETKO UCTIPABJICHHBIX MO 3aMEYAHUIO PETIO1aBaTEeI.
O1eHKa «yIOBIETBOPUTEIILHOY» BBHICTABIISIETCS, €CIIH:
— HENOJIHO WJIM HETOCJIeI0BATEIFHO PACKPBITO COJIEpKaHNe MaTepHaia, HO IM0Ka3aHo olriee mo-
HUMaHHE BOIIPOCa U MPOAEMOHCTPUPOBAHbI YMEHHS, JOCTATOUHbIE Ul JAIbHEUIIEro ycBoe-
HUSI IPOrPaMMHOTO MaTepHaa;
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— HMEJIHCh 3aTPYAHEHUSI WU JOMYIICHBI OIIMOKU B OTIPE/ICIICHUN TIOHATHIA, YePTEXkKax, BBHIKIA-
KaX, PacCyKJICHHUSX, UCITPABIEHHBIX MTOCJIE HECKOJIBKUX HABOSIIMX BOIIPOCOB MPETOaBaTETIS.

OlieHKa «HEYIOBIETBOPUTEIHHOY BBICTABIISETCS, €CIH:

— HE PacKpbITO OCHOBHOE COJIEp)KaHUE y4eOHOT0 METOAMYECKOT0 MaTepHuaa;

— 0OHapy)XeHO HE3HAHHE M HETIOHWMMAaHHE CTYJICHTOM OOJbIIeH Wi HauOoJjee BaXXHON 4acTH
JTIUCITATIIINHEIL,

— JIOMYIICHBI OMIMUOKH B OMPEACIICHUH MOHSATHI, IPU HUCIOJIb30BAHUU TEPMUHOJIOTHHU, B PU-
CYHKaXx, YepTexkax, B HCTIOJb30BaHUU U IPUMEHECHUH HATJIAIHBIX MOCOOMH, KOTOPBIC HE HC-
MPABJICHBI I10CJIE HECKOJIBKUX HABOASAIIUX BOMPOCOB NPENOAABATEINS;

JIOTYIIEHBI OMMOKK B OCBEIIEHUH OCHOBOTIOJIATAIOIINX BOMPOCOB TUCIIUITIINHBI.

5. IlepeyeHb OCHOBHOI U JONOJHUTEIbHON YUeOHOH JIUTEPaTypPbl, HEO0X0AMMOI1
JJ151 OCBOEHUS TMCHUIIMHBI «YTIPaBJeHUe MePCOHATOM).

5.1 OcHoBHas JUTEepaTypa:

3. Bacunenko, B. A. YrpaBneHnue nepcoHanoM : Hay9Has METONOJIOTHSA : ydeObHoe mocodue /
B. A. Bacunenko. - MockBa : [Jupexr-Memma, 2022. - 200 c¢. : wr, Tabm -
URL: https://biblioclub.ru/index.php?page=book&id=687654 (mata obpamenus: 09.06.2024). — bubnmorp.:
c. 191-196. — ISBN 978-5-4499-3076-7. — DOI 10.23681/687654.

4, YmpasieHue nepcoHanoM : yaeoHoe mocodbue / aBT.-coct. A. M. Komomuer. — Mocksa : J{u-
pexr-Menua, 2022. — 176 c. : Tabn. — URL: https://biblioclub.ru/index.php?page=book&id=683095 (nara
obpamenus: 09.06.2024). — ISBN 978-5-4499-2877-1.

5. Yupasnenue nepcoHanoMm : yueoroe mocodue / I'. M. Muxaitnuna, JI. B. Marpaesa,
. JI. Muxaiinun, A. B. bensik ; mog o6m. pen. I'. . Muxainunoii. — 6-e usn., crep. — Mocksa :
JlamkoB u Ke°, 2022. — 280 C. : ui., TadmI. —

URL: https://biblioclub.ru/index.php?page=book&id=684494 (nata oOpamenus: 09.06.2024). —
bubnuorp. B kH. — ISBN 978-5-394-04781-7.

5.2 JlonosiHUTEIbHAS JIUTEpaTypa:

l. benukosa, U. 1. Ynpasnenue nepconanoMm : yuyebnoe nocodue / W. I1. benukosa ;
CraBpomnonbCcKuil rocy1apcTBEHHBIN arpapHblii yHuBepcuteT. — CraBponons : AI'PYC, 2021. — 63
c. : un., tabn. — URL: https://biblioclub.ru/index.php?page=book&id=700597 (nata oOpareHus:
09.06.2024).

2. KpacnoBa, C. B. VYmpaenenue mnepconamom : mnpaktukym / C. B. KpacHoga,
E.T. Bykartuna ; [ToBOKCKHII rOCYIapCTBEHHBIH TEXHONOIMYECKHil yHUBepCHTeT. — Momkap-Ona
: TloBOMKCKHMII TOCYIapCTBEHHBIM TeXHOJOTMYecKkuil yHuBepcuteT, 2020. — 90 c. : wi —
URL: https://biblioclub.ru/index.php?page=book&id=612642 (nata obpamenus: 09.06.2024). —
bubnuorp. B kH. — ISBN 978-5-8158-2168-2.

3. CmupnoBa, E. E. Vnpasnenue mnepconamom : ydeOHO-METOIUYECKOE Tocodue /
E. E. CmupHoBa, JI. A. Uepkacosa ; IloBoikckuil rocy1apCTBEHHBIN TEXHOJOTMUECKUN YHUBEPCH-
ter. — Momxap-Ona : [ToBOIKCKMI FOCY/IAPCTBEHHEIH TEXHONIOrHUeCKuil yHuBepcuter, 2019. — 76
c. : T1abn. — URL: https://biblioclub.ru/index.php?page=book&id=562254 (nara obparieHus:
09.06.2024). — bubauorp.: c. 44. — ISBN 978-5-8158-2086-9.

4. VYnpaBieHue NepcoHaNIoM OpraHU3alliy : YUeOHHUK U MPAaKTUKYM i OakanaBpuaTa
u maructparypsl / E. H. Banumun, U. A. VBanosa, E. B. Kamuesa [u ap.] ; nox pea. M. B. Ilone-
Boii, B. M. Macnosoii, E. B. Kamnesoii ; @unancoBblii yHusBepcuteT npu IlpaBurensctse Poccuii-
ckon  Pepepaumu. —  MockBa :  Ilpomeren, 2021. - 330 c. : wn —
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URL: https://biblioclub.ru/index.php?page=book&id=690654 (nata obpamenus: 09.06.2024). —
buGnuorp. B kH. — ISBN 978-5-00172-199-4.

3. VYnpaBieHue NepcoHagoM : MpakTHKyM / cocT. A. B. boromonosa ; Jlunenxkwuii rocy-
JnapcTtBeHHbIN nenarorunyeckuil yauepcureT uM. 11 I1. Cemenoa-Tsn-11lanckoro. — Jlunenx : JIu-
NEUKUHA rocyaapcTBeHHbl nenarormdeckuil yHusepcuter uM. ILII. Cemenosa-TsH-1llaHnckoro,
2017. — 46 c. : un. — URL: https://biblioclub.ru/index.php?page=book&id=577375 (nara obparie-
Hust: 09.06.2024). — bubauorp. B KH.

5.3. llepuoanyeckue U3IaHuS:

1 Dxonomuueckoe pa3BUTHE Poccun. - URL: http://dlib.eastview.com/
browse/publication/64218/udb/4.

2 Bonpocsl s5konomuku. — URL: http://dlib.eastview.com/browse/ publication/6645/udb/4.

3 Peruon: »KoHOMHKa u commosiorusi. — URL: https:/biblioclub.ru/index.php?
page=journal red&jid=441406.

4 TIpoGnembl 5KOHOMMKH, (DMHAHCOB M ympaBieHHs npousBoacTBoM. — URL: https:
//e.Janbook.com/journal/2240#journal name.

S Vupasnenue kopriopatuBHbiMEH (uHaHcamu. — URL: https:/grebennikon.ru/journal-
13.html.

6 DKO. Bcepoccuiickuii skoHOMMYECKMH xypHan. — URL: http:/dlib.eastview.com
/browse/publication/7025/udb/4.

7 DxoHoMHMKa W  MareMmatumdyeckue Mmeronbl. — URL:  http:/dlib.eastview.com

/browse/publication/499/udb/4.
8 Dxonomuxa oOpaszosanus. — URL: https://elibrary.ru/contents.asp?issueid=1435788.
9 Byxranrep u 3akon. — URL: https://elibrary.ru/contents.asp?issueid=1529602.

10 [lpocpoueHnass 3aJ0DKEHHOCTh 1O  3apabotHoi rturate. — URL:  https:
//dlib.eastview.com/browse/publication/38251/udb/1650;jsessionid=aaaK139rSRMK3-IxvVI5v.
11 DKOHOMHUKA M YIpPaBJICHUE: aHAIM3 TEHACHUMN W mepcrnekTuB pa3putus. — URL:

https://elibrary.ru/contents.asp?titleid=38342.

6. MeToauueckue YKazaHnus JJist CTYJAC€HTOB 110 OCBOCHHUIO ITUCIHHUILIMHBI

«yl'lpaBJIeHI/Ie nmepcoHaaIoM»

[Tpu u3ydeHuu TUCHUIUIMHBI «YTIpaBI€HUE MEPCOHATIOM) CTYIEHThI 3HAUUTEIbHYIO YacTh
MaTepuala J0HKHBI MPpopadoTaTh CaMOCTOSTENBHO. B epByIo odepeib CTyAeHTaM peKOMEHIYETCs
MPOYUTATh U OCMBICIHUTH JIEKIMOHHBI MaTepuaj, KOTOPbI H31araeTcsl JIEKTOPOM B TE3UCHOM
¢dopme. B momomrs CTyAeHTY 31€Ch MOTYT ObITb PEKOMEHOBaHBI (POHIOBBIC JEKIMH, KOTOPHIE
pa3pabaTbIBalOTCs BEAYIIMM MPENOJaBaTeNsIM Kypca.

Ha camocTositensHyt0 paboTy CTYICHTOB MO KypCy «YTpaBieHHE MEPCOHATOM» OTBOIUTCS
40% yueOHOTO BpeMeHH OT o0uIeil TpymoemMkocTu Kypca. ConpoBOXKICHHE CAMOCTOATEIbLHON pa-
OOTHI CTYIEHTOB OPTaHU3YETCS B CIEAYIONINX (OpMax:

1. WuauBuayanbHble U TPYNIOBbIE KOHCYIbTAIIHUH.
2. IIpoMeKyTOUHBIN KOHTPOJIb X014 BBIIIOJHEHMS 3aJaHUN.

[IpenogaBaTens omnpeaenser CoAep’KaHUE CAMOCTOSITEIbHOW paboThl, CPOKU €€ BBIMOJIHE-
HUS, cO3AaéT MH(POPMAITMOHHYIO U KOMMYHHKAIIMOHHYIO CPEAY JIJIsl BHITIOJTHEHHUS! CAMOCTOSTEIIbHON
pabotel. [[ns aToro paspabaTeiBacTCs HEOOXOIUMOE YIeOHO-METOANYEeCcKoe obecrieueHue (yaeOHo-
METOJINYECKUN KOMIUIEKC JUCIUILINHBI), B TOM YHCJIE B 3JIEKTPOHHOM BH/IE.

[TpoBenenue camocToATEILHONW PadOTHl CTYACHTOB IUIAHUPYETCS B CIEAYIOUINX BUIAX: pa-
0ora ¢ yueOHMKaMH, CIPABOYHHKAMH, y4COHBIMU MOCOOUSMH, HOPMATHBHO-TIPABOBHIMU aKTAMH
MIPU TOJATOTOBKE K MPAKTHUECKUM 3aHSATHSAM; MPOpabOTKa psa TEM U BOIMPOCOB TEOPETHUECKOTO
MaTepuala, peleHue 3a1a4 o TeMaM; IpoBeACHUE aHKETUPOBaHMsI, HHTEPBBIO MJIM OIIPOCOB Hace-
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nenus; pabora co CMU; nabmoaenue. [Ipu moaroToBke K NpakTHUYECKUM 3aHITUSAM CTYIEHT J0JI-
KEH U3yYUTh PEKOMEHJOBAaHHYIO TPENoaBaTelieM JTUTEePaTypy, BHITOTHUTH 33aJIlaHHUSI K CEMHUHAPY.
[Tocne mpoBeaeHUsT MPAKTUUECKOTO 3aHATHS CTYJCHT BBIOJIHSAET paboTy Haja omubKamu, qopada-
TBHIBA€T HEBBINIOJIHEHHBIE 3aJaHUs, TIEPEXOIUT K BHINOJIHEHUIO CJIEAYIOIIEro 3Tamna [UKJa 3a1aHuil.

B mpouecce opraHuzanMum CcamMOCTOSATENBHOW pPabOThl 0co00O€ BHUMAHUE yIEIsIeTcs
(GOpPMHUPOBAHUIO KYJIBTYPHI PabOThl ¢ WHGOPMAIIMOHHBIMA HCTOYHUKAMH W aHAIIN3Y MOJTYyYSHHOM
nH(pOPMAIIMH, YTO O3BOJIMUT B OyIyIIEM YIIPABIATH IEPCOHAIIOM.

[Tpu Bcex gopmax caMOCTOSTENbHON paboOThl CTYAEHT MOXKET MOJYYUTh Pa3bsSICHEHUS IO
HEKOTOPBIM BOIIPOCaM y TMpernojaBaress Ha WHAWBUAYATbHBIX KOHCYJIbTAIMSIX B COOTBETCTBHH C
rpaukoM KoHCynbTanuil. CTyIeHT MOXKET Takke 00paTUTHCS K PEKOMEHIyEMbIM ITPET01aBaTeNsIM
y4yeOHUKaM U y4eOHBIM MTOCOOMSAM, B KOTOPHIX TEOPETUYECKHE BOIIPOCH M3TIOKEHBI 0oJiee MHUPOKO
¥ TIoIpoOHEE, YeM Ha JICKIIHH.

OcHoBHas 3ajada CTyJeHTa B XOA€ HM3y4YeHHMS Kypca — YMETh MpPaBHJIBHO NPUHUMATH
KaJpOBBIE PELICHHUS.

7. IllepeyeHb HH(POPMALUMOHHBIX TEXHOJIOT UM, HCIIOJIb3yeMbIX NIPU
OCYIIECTBJICHUN 00Pa30BATEILHOIO MPOLECCA M0 JUCHHUILINHE «YIPaBJIeHUE
MEePCOHATIOM»

7.1 llepeyens MHPOPMALHOHHBIX TEXHOJIOTHHI

1. KOMHBIOTepHOG TCCTUPOBAHUC IO UTOIraM U3YUYCHUA pa3CJIOB JUCIUIIIINHBI.

2 [IpoBepka goMamIHMX 3aJaHU W KOHCYJBTHPOBAHUE IOCPEICTBOM 3JIEKTPOHHOM
IIOYTHI.

3. Hcnonp3oBaHue SIEKTPOHHBIX MpPE3EHTAlMil NpU MPOBEACHUM JIEKIIMOHHBIX H

MIPAKTUYECKUX 3aHATUH.
4.  IlouckoBas paboTa ¢ ucnoyb30BaHueM cetu MHTepHer

7.2 IlepeyeHb HEOOXOAUMOTO MPOTPAMMHOI0 00ecreYeHu st

1. Oducuelii maker npuinokeHuit «Apache OpenOffice»

2. [TpunoxeHne MO3BOJIAIONIEE NPOCMATPUBATh U BOCIPOHM3BOAHMTH MEJAMAKOHTEHT
PDF-@aiinos «Adobe Acrobat Reader DC»

3. [Tporpammel, JIEMOHCTPAIHH BUJICO MaTepuaoB (IpourpeIBaTesb)

«WindowsMediaPlayer».

[Iporpamma npocmoTtpa uHTEpHET KOHTeHTa (Opay3ep) «Google Chrome»
Oducuerii maker npunoxkenunit «LibreOffice»

[Iporpamma (aitsioBbIil apxuBaTop «7-zip»

JIByxnaHenbHbIH QaitnoBslii MeHemkep «FreeCommander»

[IporpamMma mpocMoTpa UHTEpHET KoHTeHTa (Opay3ep) «Mozilla Firefox»

XNk

7.3 IlepevyeHb COBPeMeHHBIX NPO(eCCHOHAIBHBIX 023 JAHHBIX U
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

Ilepeuens pecypcoB HHGOPMAITMOHHO-TEJIEKOMMYHUKAIIMOHHOM CETH

«I/IHTepHeT», HeOGXOI[I/IMbIX AJIA OCBOCHUA NUCHUIIJINHBI «YHpaB.JIeHne
MEPCOHATIOMD>:
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1. ObC «YHuBepcurerckass Oubnuoreka ONLINE» [yueOHble, Hay4Hble 3/1aHus,
MEPBOMCTOYHHUKH,  XYJOKECTBEHHBIE IPOW3BEICHHUS  PA3IMYHBIX  W3ATENIbCTB;  KYPHAJIBI;
MYIBTUMEANIHAS KOJUICKIUS: ayTUOKHUTH, aynuo(aiibl, BUIACOKYPCHI, HHTEPAKTUBHBIE KYPCHI,
JKCIIPECC-NIOJINOTOBKA K JSK3aMEHaM, MPEe3eHTalMl, TECTbl, KapThl, OHJIANH-IHIUKIONEINH,
cnoBapu] : caiit. — URL: http://biblioclub.ru/index.php?page=main_ub_red.

2. OBC wu3nmarensctBa «JlaHb» [yueOHBIE, HaAy4YHBIC U3JAHUS, TECPBOMCTOUYHHKH,
XYAOXKECTBEHHbIE IIPOM3BENEHUS PpA3JIMUHBIX M3aTeNbCTB; JKypHanel] : calt. — URL:
http://e.lanbook.com.

3. OBC «Opaiit» [pazgen «BAIIIA TTOAIMNCKA: ®umman Kyol'Y (r. CrnaBsHck-Ha-
Kybanu): yueOHmkn wu ydeOHBIe mocoOus wu3garenbctBa «HOpaitty] @ caiit. — URL:
https://www.biblio-online.ru/catalog/E121B99F-ESED-430E-A737-37D3A9E6DBFB.

4. Hayunas »onexktpoHHas Oubnuoreka. MoHorpadguu, W3IaHHBIE B M3aTEIBCTBE
Poccwuiickoit Akamemun EcTecTBO3HAHUS [[TOTHOTEKCTOBBINA PECYpC CBOOOAHOTO OCTYMA] : CaWT. —
URL: https://www.monographies.ru/.

5. Hayunas snextpoHHas OubnmnoTeka crareil M myOnukauuii «eLibrary.ru» : poccuiickuii
MH(GOPMaIIMOHHO-aHAIMTUYECKUI TTopTan B 001aCcTU HAyKH, TEXHOJIOTUH, METUIIMHBI, 00pa30BaHuUs
[5600 xypHanoB, B oTkpeiToM qoctyne — 4800] : caitt. — URL: http://elibrary.ru.

6. ba3el nannbix xommanuu «Mct Beroy [pazmen: Ilepuonmueckue w3ganus (Ha pyc. s3.)
BKJIIOYAET KoJUIeKIMu: M3gaHus 1o OOIIECTBEHHBIM W TYMAaHWTapHbIM HaykaMm; M3maHus 1o
nefaroruke M ooOpaszoBaHuio; Mzmanus mo uHGOPMAIMOHHBIM TeXHONOTrHsAM; CTaTUCTHYECKUE
uznanusa Poccun u ctpan CHI'] : caiit. — URL: http://dlib.eastview.com.

7. KubGepJlennnka : HaydHas OJEKTpOHHas OuOIMOTEeKa [HAayyHble >KypHajbl B
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No Bug pabdor
OCHAIIIEHHOCTh

1 JlekuuoHHbIe 3aHATHS | YueOHas ayquTOpus AJiA MPOBEICHUS 3aHATUH JIEKIIMOHHOTO
THTA, OCHAICHHAs MPE3CHTAIMOHHONW TEXHUKOUW (IIPOEKTOP,
9KpaH, KOMIIBIOTEP/HOYTOYK) M COOTBETCTBYIOIIUM IMPO-
rpamMmMHBIM oOecrnieduenueMm (110)

2 CemuHapckue 3aHATHA | Y4eOHast ayAUTOpHs [IJIs POBEJCHUS 3aHATUIH CEMUHAPCKOTO
THUMA, OCHAIEHHAsi MPE3CHTAIMOHHONW TEXHUKOU (TIPOEKTOP,
9KpaH, KOMIIBIOTEP/HOYTOYK) M COOTBETCTBYIOLIUM IMPO-
rpaMMHBIM obecrieuenueM (I10)

3 ['pynmoBeie  (MHIMBU- | YueOHast ayTUTOPHUS JJIsi IPOBEICHUS TPYIIIOBBIX U WHIUBU-
NyallbHbIE) KOHCYJbTa- | IyaJbHBIX KOHCYIbTAIlMid, OCHAIICHHAS MPE3CHTAIMOHHOM
UM TEXHUKOH (TIPOEKTOp, SKpaH, KOMIBIOTEP/HOYTOYK) U COOT-

BETCTBYIOIIUM IporpaMMHbIM obecrieuenueM (I10)

4 Texymuii KOHTPOJb | YueOHast ayIuTOpus IJis MPOBEICHHUS TEKYIIEro KOHTPOJIS,
(Texymias arrecTanys) | OCHAIIEHHBIH IepcoHaIbHBIMU OBM M cOOTBETCTBYIOLIUM
nporpaMmmHbIM obecniedenueM (110)

5 CamocrositenbHas  pa- | [lomemenne ans caMOCTOATENbHOM pabOThl, OCHAIIEHHOE
6ora KOMITBIOTEPHON TEXHHUKOW C BO3MOKHOCTHIO MOJKIIOYEHHS K
cetu «VHTepHET», MPOrpaMMOIl PKPAHHOTO YBEIMYCHHUS U
00€ecreyeHHbIN JTOCTYIIOM B 3JIEKTPOHHYIO HMH(OpPMAIOHHO-
o0Opa3oBaTenbHyI0 cpely (puirana yHuBepCcuTeTa.

UuTabHBIN 3271 OMOIMOTEKH Quraia.

28



		2024-09-04T17:36:23+0300
	Хагуров Темыр Айтечевич
	Подпись документа




